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Meetings
First Qongregational Churel of Georgetofm, Mass,
Minister

REV. WILLIAM C. FLEMING
8 Andover Street

WARRANT

The Members of the First Congregational Church of Georgetown
are hereby advised that in accordance with the Constitution and
By-Laws of said Church, the Autumn Meeting will be held on the
second Thursday of October, October 8, 1959, in the Church Vestry
at 7:45 P.M. then and there to act on the following listed
articles,

Article 1. To hear the various reports to be submitted
by the Officers and Committees of the Church
and to take whatever action is desired on or
resulting from them.

Article 2, To take any other action desired, relative
to the program of the Church and/or its

property.

By direction of the Cabinet

(Clearov C.

Eleanor C. Jonasch, Clerk

Posted September 30, 1959




WARRANT

The Members of the First Congregational Church of
Georgetown are hereby advised that in accordance with
the Constitution and By-Laws of Baid Church, a Special
Meeting of the Church will be held Sunday, December 6,
1959, followling the morning worship service in the
Sanctuary, to act upon the following listed articles:

Article 1. To see what actlon the Church will take
in regard to acquiring the property at
S % Cottage Street.
Article 2. To take any other action desired,

relative to the program of the
Church and/or 1ts property.

By directlon of the Cabinet

Cf;/:zévaﬁﬂ/;ﬁ7t‘ ZL’

Clerk protempore

Posted__November 29, 1959




WARRANT

The Members of the First Congregatlenal Church of
Georgetown are hereby advised thst in accordance with the
Constitution and By-Laws of said Church, a Special Meeting
of the Church will be held Thursday, January 28, 1360, at
8:00 P.M. in the Church Vestry, then and there to act on
the fellowing listed articles:

Article 1.

Article 2.

Article 3.

To hear the preliminary report of the
Survey Committee regarding Church
expansion, and take any action pertain-
ing thereto.

To see what action the Church will take
in regard to the dismissal of the
committee appointed to arrange for the
purchase of the property at 5 Cottage
Street, Georgetown, Mass.

To teke any other action desired, relative
to the program of the Church and/or its
propertye.

By direction of the Cabinet

5

[~

Eleanor C. Jonasch, Clerk

Posted January 17, 1960




4 WARRANT

The Members of the First Congregational Church of
Georgetown are hereby advised that in accordance with the
cmugitutim and By-laws of sald Church, the Spring Meetlng
of the Church will bde held Thursday, Mey 12, 1960, at %380
in the Church Vestry, then and there te act en the following
‘1isted articles: ,

Artiele 1. To authorize the Finance Conmittee and
: Treasurer to borrow & sum of money not teo
exceed $2300 to pay off the estate of the late
Grace Bartlett.

. Article 2+ To hear the report of the Survey Committee , 7.,
: and to see what action the Church will take
relative to it,

Artiele 3. Autherige the Finence Committee and Treasurer

: to berrow up to but net exceeding §3,500, ree s
such money to be used exclusively for renovat-
ing the newly acquired Church preoperty.

- Article 4. To suthorize the appointment ef a Renovating
Committee with autherity to spend up to but
not exceeding §3500 en renovating newly
acquired Church property, such renovations
to be completed by September 1960,

Ar.td.eli 5. 7o hear the report of the Finance Committee
regarding the budget for the year 1960-1961
take any action pertaining therete.

Article 6., To vete to amend the Constitution, Article 4
Section lgto change the word five teo six,
Te change!the word in the first sentence
te six, and the we at the end ef the
second sentence from five te six.

Article 7. To hear the report of the NHominating Committee
and te take any action pertaining therete.

Article 8, To authorize the sppeintment of a Long HRange
: Planning Committee who would study the leng

range requirements of the Church and make
necessary recomuendations te fulfill the leng
range requirements eof the Church, Such committee
would repert at each regular Church meeting
until such time as & full repeort and complete
recommendations can be made. The life of this
committee shall net exceed four years.

Article 9, To elect a deacon for five years to fill
the facancy on the Board of Deacons.

By direction of the Cabinet
Posted _lay 5, 1960 Eleanor C. Jonasch, Clerk
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Mey 12, 1960

Clerkt!s Recordss

At the present time our membership totels 345. Since the last
meeting, three members deeeesed: @ v oleclared.,

Edne M. Jones = Rhee Moore - Harriet R. Abbott
The Church Family deceased are:

~ung/, Cleders Ve D
Greee Brown, Alice Morse, Ide Spaulding, Mrs. Fred Harrimen,

and Peter Cheney.

The 30 new members sdded to our list are as follows:

Mr. & Mrs. Russell Balch Mrs. Robert Costello
Mrs. Leonard Lee Miss Barbara Hochmuth
Mrs. Dorothy Reed Mrs. John Savage
Mrs. David Tidd Mrs. Constance Ray
Mr. & Mrs. Robert Yeaton Miss Sandre Maynard
Mr. & Mrs. Roy Simek Mr. Pat Taylor

Mr. Donald Gordon Mr. John Russell

Mr. & Mrs. Paul Macdonald Mr. David Elliott
Mr. & Mrs. Douglas Nason Miss Carol Hunt

Mr. & Mrs. David Pearson Miss Sendra Bubier
Mr. William Seamsn Mr. Jemes Boynton
Mr. & Mrs. Floyd Chapman | |

Two members reactiveted (2) Mr. & Mrs. David Hemeon.

0f the new membership 19 joined by Conf. of Faith amd 11 have
joined by letter of treansfer.

Seven members have been removed by transfer:

Marilyn W. Spaulding

Leon Elliott

Merjorie Burd Pitkin

Mr. & Mrs. Bobert D. Johnson
Mr. Kenneth Ross

Mr. David Dea.

&

There have been three weddings by the Minister and ¥R baptisms.



Deacons
WITULL REPORT O SOSRD 0.' Dii.CONS

o

The Boarc. of Deacons Leld 11 regular meetings and a few specisl
meetingse Ilone;” vwas distributed from the Deacons! Amd to those who needed
alde

Foster lilies and Fruit Baskets verc ourchesed Zar the Decconesres

to take to ghut-ins,

The Deacons arranged for Church to be opened during the lHinister!s
vecation with Mr, Robert O. Brrdstreet, Student Assistant y preaching,

The Boarc of Dencons took chnrge of Lejments Sunday, Octoher 18, 1353,
vith Mre C-orles Blonchord precchings

4 Chalice for Covumion, and two new flags, the Christian Flag and the
American Flag for the Church Senctuary were purchosed with money from the
Menorial Munca

Through the elforts of the Dencons, a dasplay case was acquired ond
renovoted so that interesting and valueble relics of the First Church and
the Peabody Church could be cisplayec in the Northexe

Respectifully submitted,

The Board of Deacons
Harolc He Zlliott, Secretbary



Deaconess
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Sunday School Superintendent
REPORT OF 1ii GUURCH »CHOOL LUPLRINTVIDENT

——

The nogition of Superintendent of the Church tchool was vacsnt
for the major portion ol the Church Sciool ;car, Aftcr orgenizing
the Church Scool in September 1959, Mrse. Cicrles Blancharc recuested
a leavc of abgence iich terminated in her regignation in January
1960, In March 1960, the Poard ol Christien Lfuestion, after
searching (iligentvly Cor someone outside their comaittee to serve
in this position witlout success, requested that I take over as
awerintbencdent and selected T're Kenneth Tripnp to serve on the Board
in m nlace, I wish to teke this ovrortunity to thank !Mrse Blanchard
ZJor Ler e”.orts in setting up the yprogram “or last Fall.

The year 1959-60 Touncd our Church School serving 257 young
People from the age of three rears tarough the junior-high-school
ages Our staff numbered 27, Our average atuendsnce was 85%, The
curriculum used throughoutv the year was the Pilgrim Series material
nublished by the Congregetional nublishing house, Tae themes for
the entire school from firit grade through junior high were as
followss

fall ~ Our Church
Vinter - How the Church Grows
Spring - Christian Living in Oumr Vorld

The nursery anc kindergorten prozrams, though not a part of the Pil-
grim beries, acquaintved the c:ilcdren with the ~orld sround them;
God's presence in it; the Great Teacher, Jesus; and living with
others,

A seniar high class, a "Study Hour", was started in the early
evening in conjunction with Pilgrim Fellowsliip. [However, lack of
interest made this venture shart liveds

In addition to our regular offering, of which the collection
on the Tirst Sunday of each month is set aside for the mission field,
special offerings were taken “or the Home for Little Vanderers at
Thanksgiving, The Roxbury Intercity Project at Christmas, and Share
Our Surnlus in the Sgrings Individual classes also made scropbooks
anc sent them to India an collected seeds to sena to Hondurase

Our major >robleans thie nast rear have been two-fold., Iirst,
the lack o enoug interested snd devoted people to properly staflf
our Church School.e It is just imnossible for one person to hendle
RS to 50 youngsters and try to impart some Christian teaching to
them in an hour a weeke Secondly, the problem of space was ever
with us this past rear, but the murchane sn subzequent renovation

-

of The ’leteal? House has relieved this situation far te resent,

A teacher-training institute wasr held in Sentember 1952 to pre-
pare all teachers Tor the coming ;"ears lonthly teachers meetings
vere neld throughout the ear to coordinate the Church School nro-
gram anc. provide troining end backgrouncd educction for the teacherss
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Missionary Society




World Service




Sunday School Renovation (Metcalf House)




Benevolent Society




Kitchen

REPORT OF THE KITCHEN COMMITTEE

The Committee appointed to renovate the Kitchen have received
in addition to the $1500 voted from the Improvement Fund the follow-

ing:
Improvement Fund
Couples Club
Supper
Guild

Breskfast
Donations

Sale of various articles

Total Receipts

$1500,00
150,00
85650
250,00
10,00
15,00

16,00

$20264 50

We have pnid out o total of $1978,00 for Carpentry, Plumbing,

Electrical Work and Painting,

There are still improvements to be made,

The Committee plans

to roise the necessory money to complete the work through vorious

projects during the coming months,

Respectfully submitted,

Vilhelmina Morble
Mory Morshall
Dorothy Reed



Librarian




Preliminary Survey Board

PRELIMINARY REPORT OF THE SURVEY BOARD
SPECTAL MEETING - THURSDAY, JANUARY 28, 1960

The Survey Board was formed to investigate the needs of the church, and after evalua-
tion of our present facilities, to make recommendations for action by the church to provide
for future expansion and improvement of our present program.

The problems to be discussed in this report are so pressing that the Survey Board felt
that Iimmediate action by the church was necessary to deal with them, since to wait until
the annual Spring Meeting could have resulted in additional expense as well as seriously
affecting our operation in several critical areas,

Our initial action was to’look into the work done by the Long Range Planning Committee
which preceded us, to avoid duplicating their efforts. The report presented by a local
architect to that committee presents an excellent picture of the condition of our building.
That report, somewhat abridged, forms a part of this report since the problems outlined are
the same, made worse if possible by two more years of overcrowding and neglect,

Exterior and Site

When the church was built, the parking problem was far in the future with the resvit
that today there is almost no space left on the site for any amount of automobile parking.
This situation will likely become more of a problem in the future,

Also as a result of the location on the site, the main entrance is seldom used, it
being more convenient to use the side entrance.

Sunday School Facilities

Typical of older churches, no provision was made in the planning for a comprehensive
teaching program such as we have today. There are no rooms specifically designed for indivi=-
dual classes. For optimum effectiveness a classroom should have good light, heat and ventila-
tion, provision for permanent cabinets, chalkboard and tackboards, sound separation from
other classes, Without these factors it is very difficult, especially for an amateur teacher,
to conduct a class with any degree of effectiveness.

At present all usable areas are being utilized as classrooms. Other than the Nursery,
only three areas are separate rooms where classes can be conducted without mutual interfer-
ence. Classes are being held in both balconies of the second floor. These areas are not
satisfactory in that they interfere with the use of the sanctuary for other purposes and
do not have permanent equipment.

Classes now being held in the Primary Room and the Vestry operate under considerable
difficulties. Nearly all of the essentials of a functional classroom are absent.

Aside from the aforementioned shortcomings, none of the classroom areas has the attrac-
tiveness in appearance which can go a long way toward creating a pleasant atmosphere that
is condusive to learning.

In view of the importance to be attached to the teaching of the Gospel, it appears that
the program operating under the present circumstances must be quite inefficient compared
with its potential under more favorable conditions.
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Recreation

The Vestry is the center of activity for most functions of a recreational nature, In
size it appears adequate for all but the more active games. Some disadvantage results from
the three columns in the room, The platform appears to be inadequate for effective use
for many activites requiring a stage. Headroom at the front of the platform is insuffi-
cient,

Artificial lighting in this area is completely adequate. The heating system causes
some difficulty due to noise of the fans, Also sound is transmitted to the floor above
through the duct system.

The Kitchen, which is part of the recreational facilities, leaves much to be desired
but can be improved somewhat without great expense,

Utility

The heating system, being recently installed, is in good condition. The principle
drawbacks of this system lie in the sound transmission through the ductwork to the Sanctuary
and the fan noise both upstairs and downstairs., Avoidance of these annoyances would have
involved a larger expenditure for fans of a different type. Some of the noise can be elimi-
nated by reducing fan speeds., However, this will slow the response and reduce the capacity
of the system somewhat,

Condition of Building

With the exception of a few items the building is structurally sound. Some settlement
of the crossover balcony in the Narthex is noticeable. Some of this apparently has occurred
within the last few years,

There is some evidence of settlement in the exterior walls indicating either decay in
the sills or settlement of the foundation walls themselves.

There is some decay in the steps at the main entrance but inasmuch as these steps are
seldom used attention to this condition can be postponed for some tiem,

Some items of maintainence will require attention within 3-5 years such as exterior
painting, roof patching and sash glazing. The roofing itself should be good for another ten
years or more but there is evidence of leakage indicating needed repairs to flashing.

The steeple appears to be structurally sound,

The interior is in average condition and improvements in the decorations can be under-
taken whenever desired. There are no conditions requiring immediate attention in order to
preserve the building.

Summary

The foregoing analysis of present facilities is of a critical nature in order to point
out areas in which the building falls short of meeting the requirements of an up-to-date
church program. This information is essential to making sound decisions as to future course
of action.
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Realizing the inadequacy of our present physical plant, as shown above, consider the
following facts:

1. Georgetown has grown in the past 10 years from 2411 to 3500 people (1960 estimate).
This is an increase of 45 per cent.

2, In the same period, our church membership has increased from 202 to 327, This is
an increase of 63 per cent.,

3. As an indication of how much more active our membership has become, our average
church attendance has increased by 78 per cent, with a corresponding increase in
the membership and activity of almost every church connected organization.

4. Our Church School, never adequately quartered, has increased from 193 to 301 members.
This has worked a hardship not only on the pupils, but on the teachers as well.,

5. Our kitchen, the center of activity for every supper, fair, and most other social
functions sponsored by the church, has become completely inadequate for its pur-
pose, and has in addition fallen into deplorable disrepair. This is an extremely
sore point with anyone who has had to prepare a meal for a group. This is a very
important part of our plant since it plays such a large part in all our fund-
raising affairs,

6. The parking problem has been aggravated by the increase in attendance both in
church and church school, since early arrivers for church find all the convenient
parking spaces taken by parents waiting to pick up their children from church
school, and late comers find the same spaces occupied by those already in church.

7. There is a serious lack of "live" storage space everywhere in the building. This
inevitably leads to inconvenience and in many instances loss or damage to equip=
ment that would last longer if kept out of the way.

8. Since the only room now available for meetings of a moderate size is the vestry,
providing heat for meetings of this type represents a considerable expense.

9. Again due to overcrowding, our choir which presents an outstanding music program
throughout the church year, suffers great inconvenience from lack of adequate
robing space, music storage space, and on Sunday mornings, from inability to use
the organ for practice until the classes which meet in the choir loft have finished
their work.

10. There is a definite need for a church office, separate from the ministers study.

These are not, we realize, all of the areas in which improvement is needed. They do
represent, however, some of our more pressing problmes, and since the Survey Board has
resolved to work on a "first things first" basis, we have assigned top priority in our
recommer iations to two of the items on the list. We find that in dealing effectively with
these two areas, we can solve a great many problems,

It became apparent early in our discussions that in order to expand in any direction,
we require more land. There is not sufficient land to do any building now or at any future
time except directly in front of the church, It seemed preferable to investigate the possi-
bility of expansion to the side or rear of our present property. Inquiry revealed that the
property directly behind the church was about to be placed on the market. This property is
approximately one acre in area, and would provide adequate room for any future construction
plan, however ambitious,
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. The two family dwelling on this property has been examined by a disinterested party,and
1S, in his own opinion as well as ours, structurally sound, although major renovation will
ve required to make it useful for our purposes.

It is our recommendation that this property be acquired as soon as possible, and the
building renovated for temporary use as church school space, By this we will acquire the
following room for expansion:

4 classrooms 123 x 24 (approx.)

1 boys room

1 girls room

1 small storage room

1 large entrance hall and cloakroom

1 kitchenette if desired

1 garage usable for storage or some other purpose

This space would allow transfer of our four largest classes during the 9:30 session
of church school and the entire pre-school group at 11 o'clock. Crowded conditions would
be eased considerably in the church building at 9:30 and the regular 11 o'clock worship
service would be conducted without the distracting influence of the church school activities
directly below.

Another advantage would be that a complete rearrangement of the vestry area would not
be required between 10:30 and 11 o'’clock every Sunday morning. This has worked a considerable
hardship on the sexton, and also presents the possibility of injury to any of the small child-
ren who get in the way of tables and chairs being moved.

We further recommend that the kitchen be renovated without further delay, This project
was approved several years ago, and the money ($1,000) appropriated but never raised. The
need for adequate kitchen facilities is now more urgent than ever before. The advantages of
this proposal_need‘ no explaining to anyone who has worked in our present kitchen.

Summary

The recommendations contained in this report are not offered as a final solution to our
problems. We do feel however that action on them would be of lasting benafit to the church,
and would relieve the pressure in these two critical areas for a long enough period to allow
a long range improvement program to be at least well started. The Improvement Fund is
yielding enough income to easily support these two projects, and we sincerely believe that
once something concrei has been done to improve our program, this income will increase,

Only through faith can we move ahead. The resporze to Spring Canvass was a beginning.,

We are now in a position to meke an even more decisive indication of our faith in Gosi, our
future, and ourselves. Let us not be found lacking.

THE SURVEY BOARD



Survey Board

The Survey Board originelly consisting of John Bartlett » Choirmen,
Mrse Arthur Morble, Mrse Charles Blenchard, Kenneth inderson, and John
Jonasch met frequentl; curing the pest rear to study the needs of our grow-
ing Church,

A Speciol Church leeting wes held in Jenuary 1960 to oct on the re—
commendotion of the Comiittee to murchase the house locoted adjacent to
the Church on 12 Clork Streete Motion corriec and purchase of nroperty
was noces  Recommendetions were mode theot the kitchen be renoveted ime
mecicrtely, A Comaittee wes anmmointed snd renovotions are now conplete,

At the Spring Heeting in Moy, recomiendetion For remsvations to the
new property ot 12 Clark Street wos noved and votede This work is nearing
conpletion,

Respectully; submitted,

John G, Joncsch

Flowers




Fair

Auditor

REPORT OF THE AUDITING

‘The Auditing Committee has examined the books of the Collector
and Treasurer ond finds them correct. .

He. Nelson Pingree
Wilhelmina Marble
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PIRST CONGREGATIONAL CHURCH OF GEORGETOWN, MASS

FINANCIAL STATEMENT FROM SEPTEMBER 1, 1050 THROUGH ABRIL 303 1960

Belsnce on hend im checking scoount on September 1, 1959 - § 736

Total receipts during period 16,1769l
16,1844.30

Total disubrsements durimg perioed 15,80
Belance on hand in checking sccount on Apkil 30, 1960 339,91

PISB RSEMENTS

Lesdership & Services of our Mimistry : . 5,627.38
sdministretion & Operationsl Expense 2,5%6410
Chureh Property Meintensnce & Repeir 1,186.38
Cepite] Investments & Equipment 2,708,76
Disbursements from sceounts #205 + #208 © 61105
Debt Retirement and Reserves 961.3

¥issions © Bemevolences 1,360
Payment of overdue 1958-1950 acenounts _ 843.19
$15,8L4L.39

SAVINGS ACCOUNTS

Account Bal. 9/1/60  Peposits Intemest Disbursements Bel. l,/30/60

Genl. Fde

#1025 §7,655.02 . § 280,00 § zn..z&;.xs prina)

: 505487 ints)

el T 3,u8 a6  19.66 3l 3,859.61

I .80 . ° +00 &DJe
(2,3766 prin.)
(821.95 int.)

Hissions Fd S :

#1uh27 1,000,00 - 36457 1,036.57
(1,000.00 ”1')

36457 int.)

Hemopial Pd.

128l 82.39 57400 2.92 © 231

Improvement FPd. 2 02%.2¢

U7 75400 25776 §T.81 LTI 1,618.63+

Ministers Ann.Pd.
525400 1.68

| 52668
+ $1,500 withdrswn Mey 12, 1960 = kitchen renovation M/&%
7 . T,



Treasurer
TREASURER!'S REPCRT

Sept. 1, 1959 to August 51, 1960

Balance on hand September 1, 1952

BUDGET EST. ACTUALS
RECEIPTS
201. Pledges - Current Expense $15,500,00 $14,212,39
202, Loose Cellect 500,00 2,278.18
203. Missions
203.1 Regular Collect 1,700.00 1,465455
203.,2 Specials 200,00 309450
204, Church School
204.1 Regular Collect 600,00 568.85
204,.2 lissions 175,00 202,75
205. Divj.der.tds, Int. & Reimburs. 650. 00 i 9 187. 58
206. Improvement Fund 6,000.00 3,852,96
208. Miscellaneous
208.1 Church Fair, etc. 1,000.,00 1,503.54
208.2 Initial fEnvelope Offering - 31.95
TOTAL RECEIPTS $26,325,00 $25,613.25
ADDITIONAL DETAILS CF RECEIPTS
201, Special gifts to be applied to Bartlett Loan § 2,500,00
Pledge from Guild 400.00
Int. from Perley Fund apvlied to Cur. Exp. 275.00
202, Gift to be used by Music Committee 5.00
Maundy Thursday Collection 41,37
Gift from Pilgrim Fellowship .00
Special gift to be applied to bank loan. 75.00
203,2 Speciel Missions
Share Our Surplus 81.47
One Great Hour of Sharing 98.97
Donation to Missions by Missionary Society 100,00
Carlton Home 29,06
204.,2 Church School Missions
Leprosy Fund of Missions 8,00
205, Dividends 344,48
' Interest ~ General Account 379457
Reimbursements
From Elliott Bros. Fuel rebate 106,23
From Williams O0il - Fuel rcbate 25,00
Insurance payments 321,55
Other reimbursements 10,75
208.7 Receipts of Fall Meeting Supper 94.05
Church Fair 1,155,01
Hymnal Donations 10.00
Sale of 3 Deacons' Benches 15,00
Vacation School 11.90
Special gift for payment of painting Church 10,00
From Kitchen Com. for pay'!'t. of elcc.bill 50645
August Lobster Boil 155.38
Other 1.75

7.56

$25,613,25



TRFASURFR!S PEPORT

LEADERSHIP AND SFRVICES OF QUR MINISTRY

301,
502,
303,
304,
305,
306,
307,
308,
309,
310,
311,
o,
313,
314,

Minister!s Sclary

Pulpit Supply

Student Assistant's Salary
Minister's Annuity
Minister!s Car Allowance

Trovel Expenses (Conferences, ete,)

Deacon's Supplies

Orgenist & Choir Director
Music Supplies

Board of Christian Education
Vacation Bible School

Daily Devotions

Per Capita Fellowship Contributions

Flowers

TOTAL

Page 2

ACTUALS  NOTES

(1) Payment of pulpit supply wes credited to Account #303,
(2) Interest of .68 in Minister's Apmwity Sevings Acccunt was used to reach
total of $517.50.

(3) Difference due to raise in salary voted by Music Committee.

OQUR ADMINISTRATION AND CPERATIONAL EXPENSHS

401,
4024

403,

404,
404,1
404,2
40443
404,4
404,5

405,
405,1
405,2

405, 3
405.4

(4) Overrun

Church Secretory

Stationery, Postoge, Printing
& Office Supplies

Sexton's Salary

Church Utilities

Eeat

Electricity

Water

Telephone

Gas

Porsonage Utilities

Heat )

Electricity )

Water

Telephone 3

TOTAL

see
$ 4,500,00 & 4,500,00 below)
100,00 - (1)
703,00 946,00
517,50 516,82  (2)
400,00 400,00
200,00 41,25
150,00 93.04
520,00 770.00 (3)
250,00 148,51
1,400,00 957.55
50,00 -
135,00 126,42
50,00 35,00
% 8,972.50 § 8,514,59
$ 500,00 $ 500.00
500,00 702420
1,040,00 1,040,00
1,000.00 895,35
225,00 250048 (4)
25,00 55.75 (4)
200,00 207.53
40,00 28,48
357.,78)
119,55)
600,00 zzaso; $620.61
120,78
$ 4,130,00 $ 4,279.10

due to undertcking new property (Metcalf House),



(6)
(7)

To Our Christian Yorlc
FU.nCL g“BBn.?F
See deteils

Masion

of receipts

_~J76.u!' - To Christian

TRELSURERYD RUPORT Page 3
DISBURCTMENTE (Continued)
OUR CHUBCH PROPURTY IML.THNTENAIICE AHD REPA BUDGET ESTe ACTUA NOTHL
501, Church Building Core ) & 880,76)
502, Parsconage Upkeep ) Trustees 5 1,800,00 “u0.7")"'1,556.92
505, Suoplies R55442)
504, Insurcnce 5¢0.00 264. 50
505, ersoncge Toxes 50400 25920
TOTAL 24 550,00 1,826,442
CAPIT.L INVESTHMINTS AND EQUIPMENT
601l. Office uun.“ment $ 100,00 i -
602, Church School Fcuinment - -
603«  Improvement Pund 6,000,500 34852296
TOTLL % 64100,00 $:,852,96
DEBRT RETIRELNT AND BESERVES
701 Repayment to Benevolent Society & 200400 & 150,00
702. Repayment to Bank (Loan) 50,00(Ints) 379482 (5)
702« Repayment to Couplec Club 150,00 150,00
7044 Reserve for Contingencies 217 o8 -
705, Reserve for Depreciction of
Building & Equipment 1,500,600 -
7064 Contribution to Masse Confer. for
services of Church Fincnce AGViISOra 600,00 500,00
707¢ Repayment of Bartlett Loon -~ 2450000
TOT.AL $24 71750 $3,679482
{5) Pagment of %Z00 on losn — 779,82 interest.
OUR CHERISTIAN YORLD 1ISSION AND OTHER BENEVOLIENCES
901, Missiong ond Benevolences
901.1 Regular 1,700,00 $1,465.55 (6)
9012 Snecin 200,00 209450 {7)
90143 Church Scnool 175,00 94,75 {6)
902, Andover Hewton Theological School l’) 00

1 Higher iducation

{page 1) for breckdown of Speclcl Hissionse



‘ PREACURIRYS

R.PORT

DISDURSRINTS {Continued)

AT 208

E%

DISSUR: BILNT. FRO: SCOT 205

Dicsharcements from ‘cch. ,'205
Disbursements Irom Acctas : 208

205+
12034

TOTAL

PLELAT 0F 1958-1353 OVERDUL ACCOUITS

20004 Paymont of 1258-19539 Overdue Accounts

TOTAL

TOTAL BUDGET ESTIMATE A¥D DISE

ance on hand fugust 31, 1960

Respectiull

Carolee G,
Llpert V.

Charles H, Miller, ¥
Topin, Fincnce Committee

Homer Ko

Hiller, Tre
Lindquist,

“'r
J.I

e
L

4

« ACTUALS

cn
b5

& 517,00
94405

&  611.05

;:; 8 55 19

¢ 843,19

$26,525400 $25,596493

75,68

v subnitted,

acurer
inconce Comnittee
cnce Committee

U



M WARIAL FUND

Book ;14284

IMPROVITL NT TUND

Book TL T

GIENFRAL FUND
Book 14425

DEACONS? FUND

Book ;14426

MISSIONS FUND

Book /24427

TREASURERIS R.DPORT

REPORT OF ©f

1IGE LCCOUNTY

Septe 1, 1959 throug_l Kkagust 51, 1960

MINISTER}S ANNUITY
FOND

Book ;14698

O BLAYD DEPOSITS TITERECT DICEURCIMENTS
32659 ¢ 391,00 &  2.92 $ 105,00
O HAND DEPOSITS INTERECT DICBURCIETNTS
75400 $54877496 $ A0 $24969,78
of Disbursements
eposit on lletecalf House "1,000400
Payment for Kitchen 1,500400
9 Mortgage p*m\m. on Metecalf H. 797458
Repairs on Metcalf Houses 572420
Ol H4ND DI20SITS INTERECT DICBURCHIENTS
87 ,655402 —— ¢ 280,00 9 579257
O HAND DiPOSITS INTEREST DISDURSEMENTS
$2,418430 % 200458 & 119,65 $ 341500
O HAND DEPOSITS INTEREST PISBURSHEINTS
$1,000,00 R & B6 T & 65T
ON HAND DIEPOSITS INTEREST DISEURSHIIENTS
e £, 516482 ¢ 1.68 $ 517,50

Respectfully submitted,

O HALD
8}51/60
59 179058 |

O EL9D
-7 ‘1760
Sﬁ’ldO. 29

ON HAND
8751760
$7,555445

O HLND
8/321/60
¢3,598403

O 2D
8/'31/60
£1,000600

N EAUD
8; "17556'
$§ 1,00

Carolee G, lMiller, Trezsurer
Abert V, Lindgquist, Finance Come
Cherles H, Miller, Finonce Com,

Homer ¥, Tapin, Finance Com,



Budget

FIRST CONGREGATIONAL CHURCH
Georgetown, Mass.

May 12, 1960

SUMMARY OF PROPOSED BUDGET

Present Budget

W % d £
We expect to spend for 9/1/59 to 8/31/60

Operating our Church

Proposed Budget
971760 to 8751761

1. Leadership & Services of our

Ministry $ 8,972.50 $ 9,027,50
2, Adminis. & Operational Expense 4,130,00 3,930.,00
3, Church Property Maint.& Repair 2,330.00 1,530.00

4. Equipment 100,00
5. Debt Retirement & Reserves 2,717.50 2,150.00
$18,250.,00 $16,637.50

Helping Others

6. Benevolences 2,075.00 1,575.00

We expect to set aside for

Improving our facilities

Total Budget

6,000,00

$26,325,00

BUDGET GOALS

Present Budget
97i759 to 8/31/60

_4,000.00

$22,212,50

Proposed Budget
97i760 t0s8751761

RECEIPTS

201, Pledges-Current Exp. $15,500,00 $10,000,00
202, Loose Collect 500,00 1,000.00
203, Missions

203,1 Pledges-Benevolences 1,700.00 1,200,00

203.2 Specials 200.00 200,00
204, Church School

204,1 Regular Collect 600.00 600,00

04,2 Missions 175.00 175.00
205 ® DiVidendS 9 Into &Q

Reimbursements 650,00 650,00

206, Improvement Fund 6,000,00(1st.Yr.) 4,000.00
208. Miscellaneous :

Church Fair, etce.

TOTAL RECEIPTS

1,000,00

$26, 325,00

1,100,00

$18,925.00



TOTAL

517.50(10%)

DISBURSEMENTS
1, LEADERSHIP & SERVICES OF OUR MINISTRY
301. Minister's Salary $ 4,500,00
302, Pulpit Supply 100.00
303 Student Ass‘t., Salary 700.00
304, Minister's Annuity
305, Minister's Car Allowance 400,00
306, Traveling Exp.(Conferences,etc.) 200,00
307, Deacons!'! Supplies 150,00
308, Organist & Choir Director 520,00
309, Music Supplies 250.00
310, Bd.Christian Ed.(Church School) 1,400.00
51i. Vacation Church School 50,00
313, Per Capita Fellowship Contribution 135,00
314, Flowers 50,00
TOTAL $ 8,972,50
2, OUR ADMINISTRATION & OPERATIONAL EXPENSE
401, Church Secretary * $ 500,00
402. Stationery, Postage, Printing,
Office Supplies 500,00
403, Sexton's Salary 1,040.00
404, Church Utilities
404,.1 Heat 1,000,00
404,2 Electricty 225,00
404,3 Water 25,00
404,.4 Telephone 200,00
404.5 Gas 40,00
405. Parsonage Utilities
405,1 Heat )
405,2 Electricity ) 600.00
405.3 Water )
405.4 Telephone )
TOTAL $ 4,130.00
¥ This denotes 400 hours of work.
3. OUR CHURCH PROPERTY MAINTENANCE & REPAIR
501. Church Bldg. Care)
502. Parsonage Upkeep ) Trustees $ 1,800.00
503. Supplies )
504, Insurance 500,00
505, Parsonage Taxes 30,00
TOTAL $ 2,330.,00
4, CAPITAL INVESTMENTS AND EQUIPMENT
601. Office Equipment $ 100.00
602. Church School Eguipment ——————
603, Improvement Fund 6,000.,00

$ 6,100,00

Present Budget Proposed Bud éi
971759 to 8751760 971760 to 8/31/61

$ 5,000,00
100,00
700,00
517.50
400,00
100.00

50.00
780.00
150,00

1,000,00

50.00
140.00

40,00

$ 9,027.50

$ 400.00

500.00
1,040.00

1,000,00
225,00
25,00
200,00
40.00

500,00

$ 3,930.00

$ 1,000.00

500,00
. B0.00
$ 1,530.00

P

4,000,00
$ 4,000.00



3e

DISBURSEMENTS (Continued) Proposed 3Budget
9/1/60 to 3/31/61
5.*DEBT RETIRFMENT AND RESERVES
701, Repayment to Benevolent Soc. ($1,000) Loan $ 300,00
702, Repayment to Bank ($5,300)Loan 600.00
703, Contribution to Mass.Conference for
Finance Advisor. 500,00
704, Reserve for Contingencies
Depreciation of Bldg. Equipment 650,00
TOTAL $ 2,150,00

* See below for last year's Debt Retirement and Reserves.

#% This payment to bank includes §1,500 note on the parsonage repair,
$2,300 note owed to Grace Bartlett estate, and $1,500 note for Church
painting and gutter work.

Present Budget

5, DERT RETIREMENT AND RESERVES 971759 to 8/31/60
701. Repayment to Benevolent Soc.($1,000 loan) $ 200,00 (Final)
702. Repayment to bank ($1,700 loan) 50.00 (Int.)
703, Repayment to Couples Club ($150 loan) 150,00
704. Reserve for contingencies 217.50
705, Reserve for Depreciation of Bldg. & Equip. 1,500.00
706, Contrib. to Mass. Conf. for Services of
Church Finance Advisor (Total cost $1,500) 800,00
TOTAL § 2,717.50
6. OUR CHRISTIAN WORLD MISSION AND OTHER BENEVOLENCES
Present Budget Proposed Budget
901, Missions & Benevolences 9/1/59 to 8/31/60 9/1/60 to 8751761
901.1  Regular $ 1,700.00 $ 1,200.,00
901.2 Specials 200,00 200,00
901.3 Church School 175.00 175,00
202, (Andover-Newton Theological
School) - -
903, (Mass. Church Building Fund Loan) - -_—
(Pledge of $1200-Paid $750 -
1955-12958)
(To be discontinued) e
§ 2,075,00 § 1,575.00
TOTAL BUDGET GOAL $26,325,00 $22,212,50

Respectfully submitted,

THE FINANCE COMMITTEE
A. V. Lindquist
C. Miller
H. Tapin



