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The dMembers of the First Congregstionsl Churein of Seorgstown,
Hasssehusetlis are he eoby advised that in scoordance with the
Constitution and By-liaus of ssid Chureh, ithe Annual Seeting of the
Chureh w#ill be held Thursdsy, January 25, 19¥7¢ at 8 F, #. in the
Church Vestry, thsn snd there to aet on the following listed

Artielos:
ABTICLE 1.

ARTICLE 2.

ARTICLE 3.

ART ICLE 4.

ARTICLE 5.

fc recelive the reporis of the several Beards,
Committess and Officers of the Chureh, and %o
takes s2ction thereon.

To hear the reyort of the Finance Committee
ragarding the Church Budget snd to Usie sction
thereon,.

To hear the recort of the Hominating Commitise
and to tske any sction reqguired thereom.

To ses if the Chuareh will suthorize the Board

of Trustees with the sy roval of the Cabinst to
termninate the rental of either or both of the
Churek owned housss on Cotiage Street and dispose
of sither or both houses Iin the svent catastrofhie
repairs become necerssry, or Lake any other action
in relstion thereic.

Catastrophie repalrs are definsd as speeifie
repairs of ma jor structural dsmege from any ecsuse
or major maintenence itesm such as complate nsw
rocfing materisls, eomplete painting, new window
sashes, new chianey, new heating plsnt, replscemsnt
of plumbing oy major fixtures, ete.

To see if the Churech vill esteblish a Long Range
Mlanning Committea under the direction of the
Cabinat, said cowmittes to eonsist of one mender
from snd elected by the Filnance Commitles, one
momber from and elected by the Board of Christisn
Education, one member from and eleected by the Board
of Trustess, one member from and elscted by the
Dineonate, snd one member at large appointed by
the Hoderator and approved by the Cabinst. Sald
Long Bange Planning Committee shall be from
February 1979 Cabinet meeting through the Februsry
1880 Babinet meeting. The dutiss of the Long
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Range Planning Committee shall bes %o sastablish
ecurrent and srobable future nesds of this
Cuureh regarding its physical property foeusing
on preduction of operating and maintenance costs
ineluding energy consepvation needs. This
Committes will evaluste alternative solutions
to these neads inelns:ng appre:i:atc :zsta.

and oge fros one to three srnative
n&hﬁgzzzer action st the next annusl Chureh
meeting in Januapry 1980, Punds totalling
$200.00 may be authorized by the Finsnce
Comulttee in support of this study.

To take any otuer setiom relative to lhe Chureh
and/or its properiy.

BY DIRECTIVE OF THE CABINEY
% 2 = z (;)"
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- Glerk

fosted January 17, 1979



Jenuary 25, 1979

The Annusal Meeting of the First Congregational Church of
Georgetown, Inc., was called to order by the Moderator Betty
Davidson at 8:07 P. M.

Meeting opened with Prayer led by the Rev. Southwick.

The report of the last annual meeting and a Special Meeting
were read by the Clerk. The Moderator declared the records
accepted as read.

The Clerk read the Warrant for the Meeting.

ARTICLE 1. Yo receive the reports of the several Boards,
Committees and Ufficers c¢f the Church, and to
take action thereon.

Treasurer Carol Sheehan noted errors, these were corrected in
the printed reports. Moved that the reports be accepted as
written [with corrections) seconded_and voted. The report of
the Auditors was read.

ARTICLE 2. To hear the report of the Finance Committee
regarding the Church Budget and to take
action thereon. -

The Finsnce Commiitee answered questions regarding the Budzet.
Finance Committee Joan Langevin stressed that we must zet busy
on Fund Raising projects. Moved that the Budget, as printed,
be sccepted. Motion seconded and so voted. Amount of Budgzget
$48,230.00. _

ARTICLE 3. To hear the report of the Nominating Committee
and to take action thereon. The Moderator
opened the Nominations and there were no further nominations,
Moved and seconded report of the Nominating Committee be
accepted, so voted. Woted that the Clerk cast one ballot
for the Officers as printed. One ballot was cast for the
following Officers:

Moderator One year Betty Davidson
Clerk One year Wilhelmina Marble
Treasurer One year Carol Sheehan
Collector One year Ruth Jones
Diaconate Two years Janet Brown & e
Two years Marcia Houlden °
Two years Connie Silvernail
Two years Barry Games
Two years Thomas Hamelin
Two years Earl Johnston
Finance Committee Two years Ray Curtis
Trustees Two years James Boynton, Jr.
Two years Forrest Bridges
Two years Craig Southwick
Boari.of Christian Education Two years Helen Snow
Two years Anns Tozier

Two years Sue Gustafson



Music Two years Millie Gangloff
Mina Hartman

Delegates One year Marcia Houlden
One yesar Robert Houlden
Nominating Two years Evelyn Boose
Two years Edward Jones
Auditing One year Virginia Rogers
One year Leland Lowell
Social One year Marcia Curtis
Church World Service One year Olive Metcalf
Flower One year Joan Chatterton
Social Action One year Betty Davidson
Ushering One year Ernest Kelloway
One year David Houlden.

ARTICLE 4. To see if the Church will authorize the Board
of Trustees with the approval of the Cabinet tTo
terminate the rental of either or both of the
Church owned houses on Cottage Strset and dispose
of either or both houses in the event catastrophic
repairs become nececsary, or take any other action
in relation thereto.
Catastrophiec repairs are defined as specific
repairs of major structural damage from any cause
or major maintenance items such as complete new
roofing materials, complete painting, new window,
sashes, new chimney, new heating plant, replacement
of plumbing or major fixtures, etc.
Allan Barlow moved that the Church authorize the
Board of Trustees with the approval of the Cabinet to terminate
the rental of either or both of the Church owned houses on Cottage
Street and dispose of either or both houses in the event
catastrophic repairs become necessary.
Catastrophic repairs are defined as specific repairs of major
structural damagze from any cause or major maintenance items such
as complete new roofing materials, complete painting, new window
sashes, new chimney, new heating plant, replacement of plumbing
or major fixtures, etc.
Allan explained that the Locke house is in very poor condition,
in fact dangerous, The Hurd house is a palace compared to the
Locke house, but that too has badly rotted joists, walls in
the bathroom are very bad, etc. Iev, Southwick has talked with
Mrs. “ocke, she realizes the house is in bad condition but would
hope it stands for a while longer as she would like to stay there.
The property was discussed at length and many comments made.
Arthur Wyman seconded Allans metion and the article was voted.

ARTICLE 5. To see if the Church will establish a Long fange
Planning Committee under the direction of the
Cabinet, said committee to consist of one member
from and elected by the Finance Committee, one
member from and elected by the Board of Christian
Education, one member from and elected by the
Board of Trustses,one member from and elected
by the Disconate, and one member at large
appointed by the Modgratorﬂand approved bz the

R ; ’ = : 1+t
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through February 1980 Cabinet meeting. The
Duties of the Lonz Range Planning Committee
shall be to establish current and probable
future needs of this Church regarding its
physical property focusing on reduction of
~operatingz 2nd maintenance costs including
energy conservation needs. This Committee
will evaluate alternative solutions to these
needs including approximate costs, and propose
from one to three alternative courses of action
at the next annual Church meeting in January
1980, PFunds totalling $200.00 may De
authorized by the Finance Committee in support
of this study.
Allan Barlow moved that the Church establish a Long Range
Planning Committee under the direction of the Cabinet, said
Committee to consist of one member from and elected by the
Finance Committee, one memper from and elected by the Board
of Christian Education, one memoer from and elected by the
Board of Trustees, one member from and elected by the Diaconate,
and one member at large appointed by the Moderator and approved
by the Cabinet. Said Long Range Planning Committee shall elect
its own chairman who shall be a member of the Cabinet and
report progress to it. The term of office of the Long Range
Planning Committee shall be from the February 1979 Cabinet
meeting through the February 1980 Cabinet meeting. The
duties of the Lonz Range Planning Committee shall be te
establish current and prebable future needs of this Church
regarding its physical property focusing on reduction of
operating 2nd maintenance costs including energy conservation
ne=ds, This committee is to evaluate alternative solutions
to these ne=ds inecluding approximate costs, and propese from
one to three alternative courses of action at the next
annual Church meeting in January 1980, Funds totaling :
$200,00 may be authorized by the Finance Committee in suppert
of this study. Motion seconded. Lengthy discussion followed,
regarding Church property, Christian Education needs. Several
suzzestions regarding appointments to the Committee, This
Committee will have to spend a lot of time--if not willing
don:‘t vote for it. Metion voted.

ARTICLE 6. Te take any other action relative to the
Church and/er its property.
Craig Seuthwiek moved that we adjourn, seconded and adjourned
at 9:25 P, M.

bbhonD. Gudte

Clerk



LONG RANGE PLANNING COMMITTEE

Ray Curtis
Carol Knapp
Craig Southwick
Bob Gustafson

T. Louis Hamelin

Finsnce Committee
Board of Christian Education
Trustees

Diaconate
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WARRANT

September 18, 1lu79

The Members of the First Congregational Chureh of
@eorgetoun, Massachuseits are hereby advised th ¢t in
accordance with the Constituti n and By-laws of sald
Churech, a Special Meeting of the Churen will be held
Thursday October 4, 1979 at 7330 F. M, in Lbe Chureh
Vestry, then and there to set on the following llsted

Articles,.
ARTICLE 1.

ARLICLE 2,

Ah‘l ACL& 3.

ARTICLE 4,

ARTICLE 5.

3
J
H

H

7o hear an interim report of the Long
Range Flanning Committee and tace any action
in relation thereto,

To hear a report i{rom the Board of
Trustees regarding alternative cosis of
painting vs., siding. '

To hesr a pre;ort from the finance eoumittee
regs ding how tne costs of siding and
storm windows may be financed.

To see if the Church will suthorige tne
Finance Committce and tane Board of
Irustees to oengage a eontractor (a) to
apply vinyl siding and sluminum trim €O
the exterior of tne Chureh Bullding, to
construct and install storm windows and to
perform such other re.airs and maintenance
that mu:t be done as a prerequisite to
this work,

To take any other action in relation to

the Chureh or its property that may legally
come before the meoting.

BY DIN'CTION OF 1HE CABINET

rosted September -3, 1979 Clerk



REPORT OF THE SPECIAL CHURCH MEETING
HELD ON OCTOBER 4, 1979

A special Church Meeting, held Octeber 4, 1979, epened with a prayer by
Reverend Seuthwick, The Mederater read the Warrent and called fer the first
item of business on the agenda: (i.e.) te hear a pregress repert frem the

Leng Range Planning Committee.

Carel Knapp, Chairman ef the Cemmittee, summarized the duties of the committee
as commissioned at the January 1979 Annual Meeting. She explained that they
decided te give a progress repoert in view ef the fact that the Trustees were
bringing a recemmendatien te the meeting that asked for the installatien of

vinyl siding en the church.

Carel intreduced her committee as follews: Craig Seuthwick fer the Trustees;
Ray Curtis, Finance Committee; Bob Gustafson, Diacenate, Bud Hamelin, Member
at large; Carel, representing the Board of Christian Educatien, and

Minister, Phil Seuthwick.

The Committee accemplished the fellewing: They established the needs of
the church people. For the present and seme time te come, they felt that
the church was adequate except for sterage for the Sunday /Schoel and
Thrift Shep. They censidered the energy crunch. Beb Gustafsen reported
on this: He investigated the possibility of tearing dewn eur present
facility and replacing it; (tearing dewn cests were $18,000; architectural
fees were 12 percent of building cests, and the whele package weuld cest
in the vicinity eof 1/2 million dellars er mere!) Craig Seuthwick repoerted
on rezoning the church's heating system, with centrels in every roem,
Cost: $1,210, Ray Curtis explered energy saving methods in the Metcalf
House, recommending additional sterm windews, seven-day thermestat, having

insulation blewn in, and many, many mere energy saving suggestiens.



" The Long Range Planning, fellewing Beb's investigatien, say that they

do net recommend a new building. They censulted with experts in heating
systems, insulatien, furnaces, and have prices for censerving heat., Upen
cempleting their inspectien ef the church preperty, the Cemmittee decided

te recommend to the Trustees that they ge ahead with their original discussion

to paint the church,

Cal Pingree and Art Wyman accepted, as a pregress repoert, the findings

of the Loeng Range Blanning Committee.

The Moderator asked foer the Trustees® metion, which was given by
Allan Barlew, Chairman, as fellews:

"I moeve that the Church autherize the Beard ef Trustees te engage
qualified centracters and expend a sum of meney net te exceed Fifty
Thousand Dellars, fer purpeses of cevering the exterier eof the Church
Building with vinyl siding, aluminum trim, and scraping and painting,
covering the windews with sterm sash, insulating, and perferming such

maintenance and repairs as are necessary te accemplish these tasks."

Allan reperted that when painting centracters were centacted, their
estimates of painting the church ranged from $9,782.00 to $9,985.00,
which ceuld enly be guaranteed for two years. The Cabinet requested that
the Trustees contact siding centracters. Out eof seven centacts made,
four respended and twe with firm bids. The best bid came in at
$39,460,00, with an extra $5,000,00 for sterm windews and $3,000.,00

for blowing in insulatien. Allan shewed slides of the areas of peor

conditien, This Jjob, he explained, would be guaranteed for forty years.

The Moderater asked for the discussion,on this metien, te be saved until

after the Finance Committee could be heard.

Joanne Langevin, Chairman for the Finance Committee, reported on hew
the church could finance the siding. She had met with Mr. Meeks from

the Geergetown Savings Bank. The bank had investigated the Parsenage



at 5 Hart Circle and valued the heuse and preperty at $50,000. The
Finance Committee suggested that the financing coeuld be dene throeugh
passbeok leans ($19,000) and a $15,000 remortgage on the Parsonage.

We would need, over and above these leans, $340 extra a month, or $4,100 a

year for the next ten years to make the siding preject pessible,

Ruth Stewart charged that the present church building was oebsolete

and suggested that the church be tern dewn - a new ene built, partially
being financed by the sale of the Parsonage; Metcalf House would,
therefore, have to be used as a Parsenage. A discussioen fellewed, with

several members giving their views,

The Moderater then asked fer a vete en the Trustees' motion; it
unanimeusly carried., Carol Sheehan and Cal Pingree were empowered to

make the necessary financial arrangements for this project.

Respectfully submitted,
Joan Chatterton, Clerk Protem

{ , ¥ iy SIRY
Gpan K g Alolort



Minister
REPORT OF THE MINISTER

We began 1979 by moving ourselves and the creche downstairs, where

we 'held another joyous celebration of Little Christmas. The morning
was highlighted with Spanish customs, and featured wise men distribu-
ting popcorn balls to the Church School and star-shaped coockies to
the congregation, As long as our-creative office personnel continue
to be inspired with innovative ideas, we can look forward to some-
thing unique at the end of each Christmastide.

On the last Sunday of January, the first Sunday after our Annual
Meeting, we recognized those beginning service to the church. We
honored those completing terms of service and appreciated those
continuing to use their time and talent for the church, Although
forwarned that I would soon have a new robe, I was still surprised
by the timely arrival of a beautiful royal blue robe which you
presented- to me. I thank you. Obviously the color was contagious!

After the rush to get last year's annual report out, a group of eager
or willing workers, under the direction of Carol Knapp, redecorated
the church offices, and re-arranged the ocuter office to better
accomme”ate the work being done there. New carpeting and fresh paint
do wonders to morale' ' :

e the Annual Meeting, a Long Range. Planning Committee was created
to work throughout the year to bring a report to this year's meeting,
regarding the physical properties of the church. This committee,
in cooperation with the Trustees, encouraged the undertaking of the
exterior renovation project, which is/ in line with other recommenda-
tions that the committee is making. What is even more encouraging is
the way so many of you quickly rallied around the project, taking an
interest in how soon it would begin, and now as it progresses, how
nice 1t looks.

In last year's report, I urged you not to miss the Maundy Thursday
service, I hope you didn't. '.A sub-committee of the Diaconate
worked long and hard to modify a Passover service to go with our
traditional Communion and Tenebrae service., The departure from
previous years was extensive and impressive. We plan to repeat the
service this year without change. : '

Our Easter Sunrise Service and breakfast continue to be a highlight
of Easter for many families, as well as our youth, who lead the
service. Many other young people were involved setting up for, and
cleaning up from, breakfast. While on the subject of food, we held
a May breakfast which was profitable to the church treasury. The
breakfast Prought many people out - including members of the scout
troop before they left for an expedition - and brought back memories
of May breakfasts of ecarlier years. : S

In May our Music Committee sponsored an organ concert, featuring Ken
Wilson at our organ. It was .so well attended-and so enjoyed by those
who came, that we decided to have Ken back for a Christmas concert in
early: December, at which time he'played much of the music that is
loved by alil,



REPORT OF THE MINISTER continued

While on the subject of music, we come to our music directors who
played musical chairs. Linda Games resigned as Senior Choir
Director, but before the end of the year, was rejuvenating our Youth
Choir. Meanwhile Bob Knapp, who had directed band music for special
cccasions in recent years, took over the Senior Cheir. Jan Flyzik
undertook the duties of Music Director in addition to crganist. At
year's end it is unfortunate that she finds herself unable to
continue, so we beglin the process of finding another organist. It
will be @ifficult to find a person so cooperative and pleasant to
work with.

Meanwhile Evelyn Boose continues to love and be loved by her Junior
Choir. Many of her older choir members fed into the Youth Choir,
while she pulled in several younger singers who make up in
enthusiasm what they lack in experience. We look forward to hosting
a Junior Choir Festival in our church in the spring of 1981.

During the summer months we continue to share services with West
Boxford; there is continuing conversation between us, acknowledging
that we should be doing more things together. We are considering

a joint Lenten service or series during 1981, possibly ecumenical
in nature. We hosted the Ecumenical Thanksglving Eve Service which
continues to create goodwill among the churches. This year the
ministers and lay representatives met together to plan the service.

The Church School has had an emphasis on mission - ailding the Vadala
- School in India, sending food to Lawrence for the Boat People, and
buying, through Heifer Project International, three goats for. Bellze.
On Rally Day we had a slide tour of a trip to Belize with the Heifer
project, taken by Martha Johnson of Georgetown and Don Nickerson of
Andover. :

Under the guidance of the Christian Education committee we held a
successful series of meetings for Single Parents, and at the request
of those who participated, they are golng tc be holding monthly
meetings which we plan to open to other churches and individuals

in the community. a3 LoRy

We have the 11 o'clock church school children attend a portion of
morning worship once a month, usually when the Junior Choir is
singing; we try to have something of special interest for them, and
they in turn remind us that children often minister to us, just
because they are so open to, and enthusiastic about life.

At the present time we have, in our community, a condition that has
not existed for several years. We have a good number of recent
high school graduates - post high youth - residing either at home
or in the community. So we have started a post high school program,
scheduling four meetings during the year, including a share-the-
cost supper and a brief program - affording them an opportunity tc
be together. As a speaker we have had Dr. Windemiller of Northern
Essex Community College; and a dramatic episode was presented by
Louie Dispenza and Harold Nelson during the Christmas holidays.
Attendance has been good, and we are fortunate to have so many
young people interested in, involved in, and committed to the
church.



REPORT OF THE MINISTER, continued

During 1979 I have again become active in the wider church - in the
Essex North Associlation - as a member of the Church and Ministry
Committee, (which looks into the relationship between ministers and
churches, handles ordinations and installations) and more recently,
I'm serving as Scribe of the Associatlon.

With a super job of organization by Bob and Marcia Houlden and Carol
Knapp, our Church Fair was once agaln a resounding success = spirit
wise and economically. We're excited about improving the outside
appearance of our church building as the siding progresses. We
continue to be pleased with the work done by all committees and sc
many dedicated individuals. It is a time to celebrate our ministry
together and God working through us.

Sincerely,

Philip H. Southwilck

Clerk
REPORT OF THE CLERK

Membership December 31, 1978 274

ADDITIONS: 74
Confirmation
Reaffirmation
Letter

&

IOSSES: 23
Death
Letters
Other removals

NN -

Membership December 31, 1979 _ 258
Baptisms 14

Funerals kS
Marriages 10

Church Meetings: 1 Regular
1l Special

Cabinet Meetings: 9 Regular
2 Special
Respectfully submitted,

Wilhelmina M, Marble
Clerk



Diaconate




DIACONATE REPORT continuwed™ =« - == -

For several years we ‘have been borrOW1nrr and enjoyinz the Christmas
Creche set belonging to Charles and Dorothy Blanchard. We are
indeed fortunate and very grateful to the Blanchards who so gen-
erously donated this beautiful creche to the First Congregatlonal
Church at the conclusion of the 1979 holiday season, . This gift is
given with the stipulation if at any future date the church no
longer wishes to use the creche that it be returned to the
Blanchards. Chuck Margeson was contacted in regard to painting

and restoring the manger figures. He very penerously donated his
time and talent, accepting only a reimbursement for the supplies

to complete the proaect. Chuck will contlnue to work on this major
under-taking in the comlng months. ;

Ehis autumn 1t was- dec1ded to 1n1t1ate a. few ideas whlch we hoye
will be worthy of becoming traditional. A rose will be placed

on the pulpit in. honor of any member of the church family reaching
6C and over birthdays.. Following the Sunday service, the rose

NS personally delivered to the re01p1ent by a Diaconate member,

A3} October, a few days after wOrld Wide Communion Sunday, .
Communion was distributed to shut-ins, who, when asked, 1ndlcated
an interest in receiving the sacraments. In December, for the
first time, Communion was offered to Sunday School teachers
conductlng classes during church-time., Positive comments have
been received and this will be _continued.

Reverend-Southwick‘s 20th year of_brdination into the ministry
was observed on the Sunday before Thanksgiving, As is their
custom, the Board of Christian Education initiated the annual.
Thanksg1v1n Food Offerlng. Lis was stated in the Newsletter,
in earlier tlmes it was the custom "to stock the larder" of the
parsonage when a new minister was called to a church., To recog-
nize Reverend Southwick®s anniversary ordination milestone, the
Board of Christian Education, Diaconate and Cabinet urged everyone
to participate in "stocking the larders of.the boat people" in
Lawrence. Everyone seemed to "take stock" in the idea. It was
a very successful, appreciative way of expressing thanks for all
our blessings.,

Carol Khapp has gra01ously continued to arrange for "before
service" greeters. A member of the Diaconate is there each Sunday
after church to assist the minister in relaying messages and to .
greet you - the congregation. If you have any suggestions for

the Diaconate, this is a good time to mention them.

Our thanks to you for the assistance given to help make the
Christian. Service a successful project. Although the Diaconate
coordinates this it is YOU - the church family - who makes
Christian Service possible, If you have an interest in "lending
a helping hand", and have not already volunteered, we need YOU,
Are you W1lllng to cook, baby-sit or provide occasional emergency
transportation to hospitals, appointments, etc,?






Christian Education
BOARD OF CHRISTIAN EDUCATION

Thls has been a very busy and exciting year for our committee. Policy
booklets were prepared by Audrey Magown, Carol Pierce, Helen Snow,
and Reverend Southwick, and Anna Tozler - to be used as a monthly
gulde. Our objective was to provide Christian Education for all.

A Lenten series on Our Hebrew Heritage was well presented by Mina
Hartman. An 0ld Testament Study was, and still is,being led by Sue
Gustafson. A five-week Single Parent series was co-ordinated by
Carol Pierce and Sue Gustafson. Due to the interest for it to
continue, the Single Parents will be meeting again soon, on a regular
monthly basis. :

To show our appreciation for the dedicated and enthusiastic Sunday
School teachers, helpers, and our Superintendent - Evelyn Boose, we
invited them to a supper in February, and again to a breakfast in
September. Thanks to Anna Tozier for two delicious meals.

Child care for grades 3 - 6 during the 11:00 worship has been
requested to continue: the children in this age group attend church
with their parents, and then leave for the Conference Room, after
the Offertory, to play quiet games with adult supervision.

Improvements were made in the Church Nursery. Thanks to the volunteers
who painted, sewed and added creative touches. A braided rug was
purchased by Anna and Clyde Tozier for the Metcalf House entry way.
Helen Snow donated an electric clock for a Sunday School room.

A successful candy and flower sale was held in February. Helen Snow
and Evelyn Boose represented our board at the World Hunger meeting.
From this meeting, we made many inquiries and discovered a Christian
Primary School in Vadala, India, which desperately needed funds.
Children helping children - a wonderful way of celebrating 1979 -

The International Year of the Child. An April Fool's Family Night
was held and what a fun time was had by all. A plate of cookies was
admission fee and a collection was taken to benefit mission projects.
The Vadala School in India received $300 from our Sunday School
Mission Account. Christmas cards,with pictures of our Sunday School
children, were hand delivered to the Vadala School children by

Mr. Sudhakar Telore. He lives in India, but was attending the Andover-
Newton Theological College for the 1979 fall semester. Just before he
left for home, he spoke to our youth groups. We have just received a
picture of some of the Vadala School children.

Helen Snow organized a successful Spring Flea Market, with proceeds
going to the Heifer Project. (We purchased three goats, which were
sent to South America). The children visited a goat farm at the
home of Mr. & Mrs. Guy Sheppard, where they enjoyed refreshments and
even saw some new baby goats.

Graduates Sunday was held in June and a gold cross pin or tie tack
was presented to each senior attending the service. Promotion
certificates were also presented to the 11 o'clock classes attending
worship that morning.



BOARD CF CHRISTIAN EDUCATION, Continued

The theme for Children's Sunday was '"Love Thy Neighbor.'" Bibles
were presented to 3rd and 6th graders. Marigold plants and balloons
were passed out to the children. Lillian Grissino delivered the
remaining plants to shut-ins and older members of the church

Our Rally Day Service and Teacher Dedication was: held in the Vestry
due to a musical-slide program presented.by Don. Nickerson and
Martha Johnson, concerning thelr work with' the Heifer: Project.
Thanks to the efforts of Carol Knapp and Joan Chatterton, real
animals were on display for everyone to see and pet pig, goats,
sheep, chickens, ducks, rabbits, and heifers. 5

Sue Kelley sold UNICEF cards, totaling $106. The November 4
Sunday School collection was donated to UNICEF. The card sale is-
an "on:going' project. A Thanksgiving Food Offering and money
collection ($122) was delivered to the "Boat People" settling in
the Lawrence area.

During the children's Christmas Party, they brought "white gifts"
to the manger scene in the Sanctuary. Mr. & Mrs. Barry Dole and
their baby portrayed Mary, Joseph and baby Jesus. The children
enjoyed refreshments, stories, music, a craft and even a visit by
Santa Claus!

Carol Knapp has represented our board on the one-year Long Range
Planning Committee. . Thank you, Carol, for your -loyalty and )
dedication. S A - S

Faith Johnson, from thé: Massachusetts Conferencé, U.C.C. Area
Office, co-ordinated a teacher! & ‘workshop held at ocur church. in
September with three area churches participating

A letter was sent to the Georgetown Athletic Association, regarding
athletic games held on Sunday mcrnings. They replied’ that they
would no longer schedule games on Sunday mornings. Unfortunately.
hockey is a problem - although they are doing their best to solve
it. The GAA told us that the Cape Ann League (hockey) is not
theirs to control. Other towns will have to press for no-Sunday-
morning*scheduling also. : . :

Our Junior P.F. advisors, Mary and Andy ‘Alholm resigned last
February due to moving out of town. The group continued under the
leadership of Norman Pierce. Since September Mary Ellen and Tom
Lazdowski have been the new advisors. Bob and Marcia Houlden are
assisting Reverend Southwick with the Sr. High group, allowing
our minister some time to form a pcst—high group .

The Board of Christian Education expresses a "thank you" to all
who have contributed their time in working with cur children and
for the support of our many projects.

Respectfully submitted,

: & el Carolyn Boynton, Chairman
Carol Pierce, Ycuth Co-ordinator Helen Snow, Secretary
Anna Tozierx Sue Kelley, Vice-Chairman
Sue Gustafson and Treasurer



School Superintendent




Youth Fellowship
THE SENIOR HIGH YOUTH FELLOWSHIP

During January 1979, the Senior High Youth shared the Super Bowl and
supper. We also had a CPR course taught by Tom Hamelin, Art and Dick
Wyman, which gave our youth a head start, before the program was
introduced to the high school.

We always try to combine pleasure with work, so we split some evenings
between games and working on the Youth Sunday Service; also on a
‘wonderful' skit for Family Night. We held a midwinter swim party
with the Junior Highs at the Newburyport YWCA, which was financed by
some of the proceeds from our semi-annual paper drives.

During 1979 we were the only group in the community to be recycling
paper, and we appreciate all those who saved their papers forius,
instead of adding a further burden to our municipal dump. At Tthe
writing of this report, the town has once again set up a trailer for
papers, and we hope that those who find it difficult to store their
papers for us will use the town facility, rather than fill our already
full dump. We have also added the saving of aluminum to our 1list of
recyclables, which we take to Haverhill from time to time, thus

adding a bit more to the money we have for winter activities and
summer camp for our youth.

We closed our activities in the spring with a beach party at Wingaer-
sheek Beach in Gloucester, when school closed in June. Last season
we relied upon various parents and friends of our youth group for
essistance with arrangements and refreshments. This fall we are
fortunate to have Marcia and Bob Houlden working on programming and
handling the telephoning, refreshments, and the like. This fall we
wrapped grabs, moved furniture, and took care of the snack bar at the
fair. We also removed covers from discarded school department books
for our paper drive. At the close of 1979, we shared two meetings
with the junior youth - viewing the Corrie Ten DBoom film, The Hiding
Place in Boxford, and spending an evening with Mr. Sudhakar Telore
from India, who shared with us some of the customs as well as the
needs of his people.

PiHaS
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Guild
GUILD REPORT

Our first meetiﬁg of the year was a business meeting
followed by a "poun? auction", and refreshments.

In February we held our traditional "material aids"
meeting with Olive Metcalf in charge.

Next'month Gerf Pingree an? her crew once again put
on a style show, "Fashions from the Yellow Room", in
the Church Vestry. :

We‘helﬂ A covered Aish supper in April,and listened
to Mr, Robert“Jeans speak on Winnekinni Castle.

May was our annual banquet of a share-the-cest Delmonico -
Roast Beef Supper, and election of officers. In licu
of having a President or Co-Presidents, we decided to
have a Chairman in charge of each month's meeting-.
Other officers elected: Secretary - Susan Smith

' - ‘Treasurer - Mary Nichols

We voted our pledge of $900 to the church, and paid
tribute to our out-goings Treasurer and friend of many
years - lary Nichols. She and Dick, now retired, were
leaving in June to reside in their new home in Vermont.

In Seltember we re-convened and put on a covered-dish
supper with fruit-nut crumb cake for dessert, followed
by a business meeting. We then voted tec increase our
pledge to $1,000 - adding another $100.

No meeting was held in October because ofrthe annual
Church Fair. :

Our Guild year ende? with our Necvember meeting and
demonstration/talk on Cake Decorating by Ann Low. The
members voted to contribute $10 a month to the renovatiocn
funa.

We have again enjoyed another good year of fellowship,
delicious food, and some fun while we continue to serve
the Church. January, 1980, marks the Guild's 57th
birthday and of that, we can be proud.

Respectfully submitted,

Susan A. Smith
Secretary



Thrift Shop
REPORT OF THE THRIFT SHOP

Due to our beautiful warm fall and, now into winter weather,
we have been able to keep the Thrift Shop open. If and when
a bad storm comes, we will close.

We were able to give our $1,000 pledge to the church again this
year. A $70 profit was realized during the Church Fair, and put
toward that account.

We held a Rummage Sale in March (of winter clothes). We have
regular customers waiting for this sale.

We donated many winter coats to the Danvers State Hospital,

and sent men's clothing to the Seaman's Friend Society in
Boston. Boxes of good clothing were packed up for the "Boat
People" in Lawrence. Some needy families were aided with
clothes from our Thrift Shop and Olive Metcalf was kept supplied
with clothes for her Material Aid Committee, which assists with
many mission projects.

Friends and church members have been very generous with clothing
and even white elephant items. Often we wish we knew where the
fhings come from so we could perscnally thank people. We still
need clothes - especially children's clothing.

My thanks to all the willing volunteers, who man the Thrift
Shop, and especially to my co-chairman, Ann Low. She keeps
the shop spotless and like a real "boutique." I could not
manage without her, as she can be called at the last minute
and 1s ready to serve.

Keep the decnations coming, and we can increase our pledge!
Respectfully submitted,

Marjorie Pitkin
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Long Range Planning
LONG RANGE PLANNING COMMITTEE

A Long Range Planning Committee was created at the January 1979
Annual Meeting and would consist of a representative from each
board and one or more members at large. The duration of this
committee would be from February 1979 (Cabinet Meeting) through
February 1980 (Cabinet Meeting).

DUTIES: "The duties of the Long Range Planning Committee shall be to
establish current and probable future needs of this church regarding
its physical property, focusing on reduction of operating and mainten-
ance costs, including energy conservation needs. This committee is

to evaluate alternative solutions to these needs, including approxi-
mate costs, and propose from one to three alternative courses of
action at the next Annual Church Meeting in January 1980. Funds
totaling $200 may be authorized by the Finance Committee in support

of this study.

MEMBERS : Craig Southwick, Trustees
Ray Curtis, Finance
Bob Gustafson, Diaconate
Carol Knapp, Christian Education; Chairman
Bud Hamelin, Member at Large,; Secretary
Phil Southwick, Minister

The Long Range Planning Committee studies the following alternative
courses of action.

1. RAZING THE CHURCH AND EDUCATION BUILDING (Metcalf House)
planning to rebuilld. :

2. SELLING THE PARSONAGE, RENOVATING THE EDUCATION BUILDING
(Metcalf House) for use as a parsonage and RENOVATING THE
CHURCH TO FILL ALI OTHER NEEDS, - — : i A

3. MAINTAINING THE PRESENT CHURCH, PARSONAGE AND EDUCATION
BUILDING. Focusing on reduction of operating and maintenance

costs, including energy conservation needs. //

S X

The costs of altermatives 1 and 2 were one half million dollars and
more. All architects spoken to suggested it would be unwise and
unnecessary to do this.

Aware that the present buildings will meet our needs for the next
five years and more, the Committee recommended that the Trustees

go ahead with their original plan of having the church painted in
1979. This led to the siding proposal and vote of the church members
at the October meeting, (which we heartily agreed with). This work

is presently being done by the AlumaBilt Company.

Following are brief summaries of the work done by the Committee
Members. There is a much larger report, of the work of the Long
Range Planning Committee, on file in the Church Officel LS repDORE
explains why certain decisions were reached and you are welcome to
study it.

I would personally like to thank Bud Hamelin for his excellent
secretarying. We all had copies of each month's report shortly
after our meetings. This was an excellent way to keep us on our
TOEE
Respectfully submitted,
g5~
P.S. We only spent $5=25. Carol Knapp















Auditor
Mrs. Arthur Marble

Church Clerk

On January 22, 1979, the books of the Treasurer and the
Collector,of the First Congregational Church. were

examined and found to be in order.

Respectfully submitted,

uz\céw(. i

Lleland W. Lowell

/’;>///ﬁ .
Virgihia Rogers

Auditing Committee
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Treasurer
TREASURER 'S REPORT

RECEIPTS

201 Pledges - Current Expenses

Pledges for 1980
Loose Collect

MISSIONS
203 & Regular Collect
20882 Special Collect

One Great Hour

of Sharing 103500
Ladies Miss. Soc. 100.00
Neighbors In Need 136.35
Boat People 122.40
CHURCH SCHOOL
204.1 Regular Collect
204.2 Missions:
Regular Collect 104.49
UNICEF el 2
Flea Mkt. 173..28
Fam. Nite 10591
Candy Sale 102.80
DIVIDENDS & INTEREST
205 Interest from Perley Fund
General "
Bateman "

(Spec .Notice)

Bateman "
(Term Dep.Acc't)317.36

Mass.

Congreg.
Bethlehem Steel

RETMBURSEMENTS FROM ORGANIZATIONS

2052 Joyce Dance Studio
Conway Diet

Welccme Wagon Newcomers

Couples Club

Georgetown Country Gardeners
Children's Theatre Workshop

REIMBURSEMENTS

Weddings - Sexton's Fee

Aetna Insurance Co.

Reimbursement for flowers

Easter Breakfast

~-.Telephone
Welcome Wagon Newcomers
Clean up
RENTS
20553 1l Cottage Street
3 Cottage Street
206 IMPROVEMENT FUND

BUILDING FUND

450.00
93.33

352:32

1,376.56

75.00

1,630.00
240.00
100.00

u.35
3.50
3.00

100.00
82.00
330.19
2 %00
3500
17006
e pe

600.00
1,300.00

23,982.89
260.50
1,249.52

2,329.76

461.75

357 .51

503.60

2.664.57

1,980.85

526.19

1,900.00
2,278.05
49.60



Initlial Offering

207 FUND RAISING

Church Fair

L9(c 58«35
1919 5,554.60

Cock Book Sale for Fair

Plant Sale

May Breakfast

2 Organ Concerts

SPECIAL DONATIONS

2038

Spec. Deacons Acct.

Christmas 1978 89.25
Christmas 1979 641.80
Easter 1979 823.50

Loan from Improvement Fund (for bills)

Memorial Fund

Pledged for Renovations

TOTAL RECEIPTS $53,490.97

KRXEXXXRXKEXE

DISBURSEMENTS

LEADERSHIP AND SERVICES OF OUR MINISTRY

301
3080
302
303
304
305
306
307
308
310
310:1
313
314
316
217
318

Minister's Salary
Pulpit Supply
Family Protection Plan
Health Insurance
Minister's Annuity

4 Car Allowance
Traveling Expenses (Minister & Delegates)
Diaconate Expenses
Organist & Music Director
Board of Christian Education
Youth Group Leaders' Expenses
Per Capita Fellowship Dues
Flowers
Social Committee Expenses
Treasurer's Expenses
Collector's Expenses

35.55

5,612.95
580.78
49.00
159.75
1,119.74

434 .46

1,554.55
2,000.00

975.00

_2,425.00

11,200.00

35.00
147 .88
1,164.00
1,626.62
1,020.00
43.00
216.96
2,150.00
1,565:59
147 .27
739.80
238.70
238.35
400.00
400.00

21323517



OUR ADMINISTRATIONAL EXPENSES

401 Church Secretary 1,600.00
4o2 Stationary, Postage, Printing, Office Supplies 1.,87T6%T3
403 Sexton's Salary 2,785.00
" Reimbursement from Weddings 100.00
Loy eat & Repairs 5,040.11
Electricity 540.22 3
Water (Church, Metcalf House, 1 & 3 Cottage St.) 169.38=¢7
- {0 21
05 Parsonage Utilities 1,180, 5
Itghss 1/5. /€ 1%,003.67
OUR CHURCH PROPERTY MAINTENANCE AND REPAIR
501 Church Buillding Care 765.62
501.1 Rental Property Expenses 37.05
502 Parsonage Upkeep 25.00
503 Supplies 27?-88
50 Insurance 1,437,
2,841.32
CAPITAL INVESTMENTS AND EQUIPMENT
603 Improvement Fund 321 5D
203.1 Building Fund 22.88
0 Reinvestment of 10% Interest 266.
3,0493.54
DEBT RETIREMENT AND RESERVES
701 Mortgage Payments on Parsonage - Taxes
on church rental property 1,973.16
702 Reserve Contingencies & Depreciation gl
of building and equipment .
6,927.30
OUR CHRISTIAN WORLD MISSIONS AND OTHER BENEVOLENCES
901.1 Regular Missions 2,229.01
901.2 Special Missions:
Neighbors In Need 136.35
One Great Hour of Sharing 103.00
Andover Newton Theological School 200.00
MACUCC from Ladies Miss. Society 100.00

International Institute Resettlement
("Boat People") 117.00

901, 3 Church School Missions

Emil C. Beck - Vadala School 300.00
Heifer Projcct International 310.00
UNICEF 1912

3, 010,98



MISCELLANEOUS DISBURSEMENTS

1200 Deacons' Special Account 434,46
1210 Memorial Fund 975.00
1208 Miscellaneous
Baybank - Vault Rental 14.00
Cleanup Luncheon 34.81
Kitchen Trays 25.00
Reimbursement Fair Acc't 38.00
Exeter Newsletter Co. 8.00
Long Range Planning 14.85
Music Parent's Calendar
listing 6.00
Georgetown Sav. Bank 300.00
(Fair Chairmen Acc't)
Star Paper (Fair) 14%.9% 608.85
Harvest Market (Fair 26.2 .
e B 2.018.31
SUMMARY
— Balance on Hand 1/1/79 3,ﬁ29.22
Total Recelpts 1979 53595 2
Total Disb 1979 gi’gzg'%
ota sbursements .
Balance on Hand 12/31/79 3,302.71%
(¥*minus special holds)
RRERRRES
UTILITY EXPENSES
1978 $9 79
CHURCH
Coal 92840 1bs. 3»897.23 90122 1bs 4,238.35
Furn Repairs
(parts & labor) 389.66 393.08
Electricity 396.69 451 .90
Gas 82.63 92.78
Water 36.00 36.00
Telephone 600 .38 £519.18
5,402.59 55,031.29
METCALF HOUSE
0il 1031.4 gal. 520.47 1385.8 gal.890.71
Turneee (parts & labor) 42,75 42 .75
Furnace cleaning 28.90 21475
Water 36.00 36.00
Electricity 87.00 88.32
s T35 k8 15509553



MORTGAGE ACCOUNT:
PARSONAGE

5 Hart Circle #3504

Balance 1/1/79

Payments: Interest 68.85
Principle 956.07
Balance 12/31/79

Rental Property 1 Cottage Street

Rents Received 1/1/79
to summer/79

Taxes
Water

Expenses:

Demolished House in October
Demolition Expenses (gravel, incidentals)

Rental Property 3 Cottage Street

Rents Received

Expenses: Taxes 4oL .74
Water 36.00

Williams Oil 37 .05

RERBEREEF

DEACONS' FUND "NOW'" CHECKING ACCOUNT

Balance 1/1/79
Receipts
Interest

Disbursements
Balance 12/31/79

ERRRBARRES
ACCOUNTS
GEORGETOWN SAVINGS BANK
MEMORIAL FUND #14284
Balance 1/1/79 1,449.87
¥Receipts 975.00
Interest 67.90
. 2,392.;;
¥¥Disbursements 1,999.

092.85

¥Receipts - $500, was a special donation
(in memorium for George Condon
toc be used for choir robes)

1,812.60

855.53

600.00

540.15
59.85

141.00

1,300.00

34373.-0l
1352 5T

202.53
5,103.10L
1.265.71



MEMORIAL FUND Continued

#%¥Disbursements
Whittemore:Minister's rcbe 166.60
carrying case for robe Gl al
"Prides Crossing": Communion
Table cloth 55500
Millie Gangloff, for making
Communion Table cloth 50.00
Almy & Son: fringe for cloth 38.47
Window candles for Sanctuary 2500
MacMillan, Ward, Ostwald, Inc.
Choir robes 13589572
Chuck Margeson, repair of
Christmas creche 31.688
Hyams Bockstore: Bible FlLal
1.999.92
ELIZABETH E. PINGREE MEMORIAL FUND #600017
Balance 1/1/79 4,000.00
Interest 276 12
L 206,12
Disbursements 27612
Balance 12/31/79 ,000.00

(the interest from this account is put into the following
account to be used in the interest of music)

ELIZABETH E. PINGREE MUSIC FUND #22635

Balance 1/1/79 71873
Deposits (interest from Elizabeth 276.12
E. Pingree Mem. Fund #600017)
Interest 36.24
1,03L.09
¥Disbursements 725.96
Balance 12/31/79 305.13
#¥Disbursed: Ken Wilson (2 concerts) 300.00
Ron April (tickets) 1732

Misc. expenses (2 concerts)Sl.ok
Essex County News (concert)32.10

1" " " 1] 3)4 : 35
Letchmere Lithograph " 21.00 499.71
Carl Fischer Music 23.30
United Church Press L5102
Choristers Guild 2659k
Whittemore 10} sloL
Beverly Bellringers 40.00
MacMillan, Ward, Oswald,Inc. 12914
(Youth Choir robes) 725.96
VESTRY ACCOUNT #23237
Balance 1/1/79 690.97
Interest 30
Balance 2/13/79 694,00

Account closed February 13, 1979; money put
into Improvement Fund #14417



IMPROVEMENT FUND #4417

Balance 1/1/79 5,497 . U4T
¥Receipts 3,871.59
Interest 362.081
9,731.87
#¥*Disbursements 2,398.30
Balance 12/31/79 15333.57
%¥Receipts
Vestry Fund closed 694.04
Xmas, 1978 899.50
Pledged 2,278.05
3,0(4.09
#¥Disbursements
Geo .Bldg.Supply 54.66
Hastings Floor 315.006
Paint 13055
Borrowed,bills 2,000.00
Geo. Lumber 15.09
2,390.30

DEACONS'FUND (Special Notice Account #16513

Balance 1/1/79 2,500.00
Interest 146.38
2 ;
Disbursements ,1M6.88
Balance 12/31/79 2,500.00

(Interest is put into Deacons' "Now'checking account)

RUG FUND ACCOUNT #20100

Balance 1/1/79 425,67
Interest 23,03
Balance 12/31/79 OhG . 4gQ
MISSION FUND #ilhuo7

Balance 1/1/79 1,034.81
Interest 60.20

: T,095.01
¥Disbursements 65.41
Balance 12/31/79 1,025.60

¥This is part of the yearly donation made to
MACUCC by the Womens' Missionary Society

RESERVE ACCOUNT #16617

Balance 1/1/79 12,343.96
Receipts
Church Fair 1978 29.18
" "™ 1979 2,500.00
Pledge:Renevation 2,425.00 4,954,138
Interest 721.80

Balance 12/31/79 I8,015.9%



FAIR CHAIRMAN ACCOUNT #19360

Balance 1/1/79 310.88
Receipts (includes $300 - reimburs.
from 1279 Fair for exps.
1980) 367 .00
Interest 1231
650.19
Disbursements 373.90
Balance 12/31/79 316.29

GENERAL FUND #14425

Balance 1/1/79 15527 «91
Receipts 266.99
Interest 93.33
1,888.23
Disbursements 93.33
I1,795.590

Interest from this account is paid to us quarterly. It is used
for General Expenses of the church after 10% has been re-invested
back into this account.

BATEMAN FUND (Special Notice Account) #221389

Balance 1/1/79 to 12/31/79 6,000.00
We received $352.32 in interest from this account.
Interest from this account is paid to us quarterly.
It is used for general expenses of the church, except
for 10% which is reinvested back into the General
Fund #14425,

BATEMAN FUND (Term Deposit Account ) #90094
12/31/75 Issued - 12/31/81 Matures 7T 3/4%
$4,000

We received interest of $317.36 from this account.
It was used as the Previous Bateman Fund Account.

BERTHA L. POOLE MEMORIAL #800146
(Term Deposit Account)
$1,000 - Interest Rate 7 1/2%
12/31/78 Issued - 12/31/82 Matures
Dividends are held.



BUILDING FUND #23549

Balance 1/1/79 555.T8
Receipts 49.00
Interest 32l
Balance 12/31/79 636.99
BUILDING FUND #900010 (Term Deposit Acc't)

Issued 2/18/75 Maturity date 2/28/81
$3,000 - 7 3/4% Interest Rate
Dividends are being held.

GENERAL FUND (Term Deposit Account) #800379
Issued 6/27/78 Maturity date 6/30/32
$4,900 7 1/2% Interest Rate
Dividends are being held
Respectfully Submitted,

Caroline E. Sheehan
Treasurer
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