


Meetings
35 present January 29, 1981

Moderator Betty Davidson called the Annual Meeting to order
ab B:10 P. M.

Meeting opened with Prayer by the Rev. Southwick.
The Clerk read the Warrant.
Report of the 1980 Annual Meeting read and accepted.

ARTICLE 1. <o receive the reports of the several

Boards, Committees and Officers of the
Church, and to take action thereon.

Treasurer Carol Sheehan explained items in the Treasurers

report which was accepted as printed.

Report of the Auditing Committee was read.

Moved all reports be accepted as printed, métion seeonded

and voted.

ARTICLE 2. To receive the report of the ¥inance Committee
regarding the Church budget and to take action
thereon.

Calvin Pingree explained some of the items in the Budget. Quest-
jon as to why Secretary was not given a raise--Joan very happy
with present salary. Sexton's salary also questioned.

Moved that the Budget in the amount of $54,330 be accepted,
motion seconded and voted.

ARTICLE 3. Report of the Nominating Committee read by
Edward Jones. (Diaconate three nominated, three more to be
nominated)

Moved, seconded and voted the report of the Nominating Committee
be accepted.

Moderator called for nominations from the floor, as there were
none the nominsations were closed.

As voted the Clerk cast one ballot for the Officers, as follows:

Moderator One yesar Elizabeth Davidson
Clerk One year Wilhelmina Marble
Treasurer O0fie year Carolyn Sheehan
Collector One year Ruth Jones
Diaconate Two years Helen Snow

Marion Harding
Earl Johnston
Finance Committee Two years Connie Silvernail
Trustees Two years Forrest Bridges
Wendall Arsenault
Douglas Gammon
Christian Education Two years Virginia Ryder
Jacqueline Amnott
Diane Townsend

One year Audrey Magown
Music Committee One year Bonnie Skinner
Church Delegates One year Marcia Houlden
Robert Houlden
Nominating Committee TPwo years Edward Jones
Janet Brown
Auditing Committee One year Muriel Gordon

Virginia Rogers



Social Committee One year Marcia Curtis

Church World Service One vear Olive Metcalf
Flower Committee One year Joan Chatterton
38o0cial Action One year Carolyn Boynton
Ushering One year Scott Magown

Craig Southwick

ARTICLE 4: To take any ether action relative to the
Church nsd/or its property. -

Edward Jones read the following: While working =2s the Nominating
Committee, we have found the present Church by-laws unclear in
some cases and in need of updating.
lie the members of the Nominating committee are willing to serve
as a by-law review committee and request permission of the Church
to review the by-laws and bring our recommendations to a duly
called Church meeting to be acted upon.

Moved, seconded and voted the Nominatinz Committee act as by-law
Committee, said Committee to report at a duly called Church
Meeting.

As it is difficult to zet members to serve on ‘he Diaconate
because of the many duties required it was sugzested that the
Diaconate delegate duties to members of the Congregation.

Ad journed at 8:40.

Clerk



Minister




How rewarding it is to look back over a calendar year and
review all that has happened - the scheduled and the
unscheduled - the pleasure associated with a program or
event - the lasting joy that resulted - the deep grief and
shared sorrow. As we review the events of 1981 in our
shared fellowship and ministry, we sense the hand of God
guiding us, the strength of God sustaining us, and the
resurrection process going on among us.

During the early months of 1981 we brought together some

of our secret treasures of the spirit - those sayings,
poems, and prayers that have held meaning for us over the
years - some of those clippings we've carried in our wallets -
those mottoes taken from kitchen walls, those stories and
poems through which, in faith, we've shared with others in
our Church Family. On Pentecost, we celebrated not only the
gift of God's spirit, but also the results of ocur sharing -
the finished product, the booklet "Renewed in the Holy
Spirit”. As the days and months go by, as we just happen to
pick it up frcem time to time and browse, we are reminded
again that "we are one in the spirit".

Our desire to be the family of God in this time and place
was evident during this time. We received a large group of
new members on Palm Sunday. Wanting new and old to feel at
home in our Church Family, we made an extra effort to have
people know cach other before joining. Diaconate members
sat with our new members during worship, and introduced
them to the congregation during the fellowship hour which
followed. Let us keep the outstretched hand of friendship
extended, not just on special Sundays of the year, but
throughout the year as we meet tc be about the work of God's
kingdom here.

We met in times of joy, and we met in times of sorrow. We
shared our joys and our griefs with God, so that, as we
begin another year, we know the resurrection faith and the
feeling of a spiritual presence. What greater evidence can
there be than the sense of drawing together, the proclama-
tion of our faith through music and the spoken word, the
genuine concern for one another, the sympathlzing tears that
united us as we faced the death and celebrated the life and
love and labor among us of Carol Knapp! In our joys and
even more poignantly through our shared sorrow and
resurrection faith, we became aware that we are indeed the
people of God, linked with loved ones - beyond our reach,
who are in our thoughts - those who have served cur Lord
with love. We have, indeed, been richly blessed.

Slow us down, Lord, so that we treasure life and the
friends around us. Ease the pounding of our hearts
by the quieting of our minds. Steady our often
hurried pace with a vision of the eternal reach of
time. Give us, amid the confusion of our days, the
calmness of the everlasting hills. Slow us down,
Lord, and inspire us to send our roots deep into the
soil of life's enduring values, that we may grow
toward our eternal destiny. Amen.
Faithfully yours,
Phil Southwick
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School Superintendent
REPORT OF THE CHURCH SCHOOL SUPERINTENDENT

The main strength of our Church School comes from a really great
group of teachers. With no resignations they continued this year
with love and dedication to an important part of our church. Since
most of the children are 2 joy to work with, we have fun with our
job! This fun was tempercd with enormous sadness in October, when
we lost one of our most important and best loved friends = Carol
Knapp. We will miss her always.

Throughout the year, we emphasize missions, and many of our special
events are planned around them. We not only meke a contribution,
but we also teach the children to be concerned with other people -
in our community and around the world.

Speci flcally: they ares

1. HEIFER FUND
Rally Dey in Oectober was a program about EHeifer Fund.
We sent $800, earned over the past two years, to buy a
heifer. We had two Family Nights which brought "Heifer
money." The firet in February was one of the nicest
surprises I've ever had, with all the Church School
taking port in a This Is Your Life program. The second
in May was a program for Special Friends, when the
ehildren sent invitctions to older friends, made May
Baskets ond entertained with the help of the choirs. We
also sold calico flowers and candy on Mothers' Day.

2. UNICEF i :
‘ The Junior High girle conducted tours through their
heunted stage ond carned over $50 for UNICEF.

3. FOOD OFFERING
The Thanksgiving Food Offering went to the Crombie Street
Churech in Salem for their outreach program,

4. "WHITE GIFTS"
Our Christmas party gifts of food and toys went to the
people whose jobs were lost through the Lynn fire.

The Junior Choir, with 27 members this year, had a special event
when they hosted the Junior Choir Festival of the Essex Couny
Chapter of the Choristers®' Guild in March. The contributions of
so meny of the Church Family were very much appreciated and

mede the afternoon a great success. We also had fun at the

June outing in Sandown, and fhe Christmas Party and caroling 5L gt
December.,

Our Childrens' Day program in June fecatured reinbows, songs by
the youngest children, and "100% Chance of Rain,"” a musical story
of Noah, by the third through sixth grades, with puppets and
scenery by the Junior Highs. Good News Bibles were presented to
third graders, Revised Standard Version Bibles, imprinted with
their names were given to sixth graders, and plants and balloons
forli alds
: Respectfully submitted;

Evelyn Boose
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Thrift Shop




Missionary Society




World Service
THE, -REPORT- OF THE WORLD SERVIGE CHAIRMAN

The work of the UorldVServwcé Committee has been hampered some-~
what by transportation probWems, Jbut, we still managed to help in
many areas: 5

We sent over 100 1lbs. of good, used clothing to Church
World Service in eptember. We could have doubled this
amount, but due to lack of funds on the part of CWS, we
were toZd only to send clothing for warm climates this
year, os thot is where the greatest need was.

A considercble amount of used clothing was sent to:the
Crombie Street Church in Sclem in the summer, and again
at Thaonksgiving, along with canned goods colleeted by
the Church School and Church Family. These items will
help in Crombie Street's"strecet ministry."

One box of special used elothing was sent to the Walker
Missionory Home ond we hepe to send another one shortly.

Scveral boxes of items were sent to the Boston Seaman's
Friend Sooiety, and we hope to imncrease this amount now
that we are in touch with somcone who has offered to take
bomcs into Boston,

The Pleasant Eill Community Church Thrift Shop in

Pleasgnt Hill, Tennessece has been the recipient of our
boxes saveral times each year., They need clothing,  towels,
beddineg, and almost ony practicol thing that can: be eastily
sthped They are always most eager for children's cloth-
ing and we seldom have mony to send. If anyone in our .
Church Family is interested in donating their outgrown
children’s cZothes for. this Tennessee progect we will

be happy to send them. From time to time during the
coming year, we will hove speecial Sundays set aside to
collect for this worthy cause.

Bond knit hats, mittens ond sweaters are ready to be sent
to the Rosebud Indian Reservation in North Dakota.

The Church School and the Christian Education Committec did
a fine job for the Heifer Fund and for UNICEF. The Guild
held o wark party; their assistance is always appreciated.
4 very special thank you to all who keep us supplied with
used clothing, men's shirts, sheets, matericls, etc. '

If any of you hear of something we can do to help people in need,
please call me or the Church Office, and we will do all we can.
If any of you would like to sew or knlt or make simple.layettes,
please call me., These items are always nceded in many parts of.
our country and around the world.

Respect fully subﬁitted,

Olive R. l'etcalf, Chairman



Couple’s Club




Fair

"OVER THE RAINBOW"
 CHURCH FAIR

November 6 & 7, 1981

We appreciate the help we received from

so many; from within, and from without,

our church membership. Takers of pictures.
Writers of news. Publishers thereof. Banner
hangers: outside and in. Firewood choppers,
.donators, and deliverers. Corn givers and
corn poppers. Movie projectionists. Peelers
of apples and makers of pies. Savers of
"oreen elephants”. Toy makers and toy
stuffers. Green thumbed plant growers. Candy
makers and snackers (who made and purveyed)
and snackees (who "pald to taste™). And
cookers: the luncheon variety, both Friday
and Saturday; the Saturday night supper trio
and their entourage. She and he, and helpers,
too, who baked and baked and baked some more -
ples, lasagna, bread; rolls and rolls and
rolls ... and rolls and rolls some more.
Enpaging waitresses and efficlent waiters.
Price concessions for supplies. Concessionaires:
guys and gals and young adults, too - the Fun
Fair game booths/MoonWalk/cotton candy/ticket
selling team. Friday's Fish from the Sea of
‘Earl.. Mr. Coffee, himself, and his table -
'toting,  "there-whenever-we-need them" sons.
The Grab Lady ("don't you dare!," she said).
The men from 0z: a Lion/a Tinman/and, of
‘course, "the Wiz". And a lady, tco: the
classy, corn-shocked Scarecrow. The bejeweled
emerald ladies and some of the liveliest
Christmas ornament gals that ever hung out a
tree. Doll house furnishings by the doll-of-
a-witch. Root cellar bargains - pickles and
cheese and carrots and onions, all a-wash
with Gert's cellar Root Beer. The energy-
saving, snugglered-up "raffle lady”. Tell-
tale palmists plus prizes plus ponies.

0z Zoo extraordinary. Budding young

Picassos. A painter of faces too, plus our
own non-verbal auction, staged a la Channel 2.

... continued



1981 Church Fair ...

A wiz of a gang who planned and
created. Who crocheted, who knit;
who sewed and who ironed. Who carved;
who stained ~ crafts galore. Who
cleaned and swept and washed. And dried.
Who remembered; who cried. Who counted,
toted, and added to ($) eighty-eight,
eight-seven¥*. Witches' shoes and the
house they fit, built so cleverly as to
~serve both, Pllgrlms and Santa, Thanks-
giving and Christmas, once Oz and its Wiz
had departed the. .scene. - -
.. Departings are sad;
- Omissions are too,,:
. Forgive us lasses and lads,
If per chance we missed you.

Janet and Donn

Fair Chairmen

: Dear members and frzends
This isn't the end: ...
We'll be needzng you
In 182, : :

To heZp prepare

For another Church Fazr.
~_ Remember - . . - :

,Early November!

- $8,887.26 was the
final tally for the

. Pair; all expenses
.+ pald, This figure

. 1includes monies

. recorded after the
Treasurer closed the
1981 accounts.
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Finance




Treasurer
TREASURER'S REPORT

RECEIPTS

201 Pledges - Current Expenses
Pledges for 1982
Loose Collect

MISSIONS
203 1 Regular Collect
(includés $46.00 - 1982)

2032 Special Collect
John Rugayo 154.65
World Day of Prayer 160.00
One Gr. Hr. of Sharing 300.50
Ladies Miss. Soc. 100.00

NIN (Neighbors In Need) 167.29
Thanksgiving (Crombie) 27.00

World Hunger 50.00
Lynn Fire 5.00
CHURCH SCHOOL
204 .1 Regular Ccllect
204 .2 Missions
Regular Collect 1255 0
HEIFER FUND 389.99
UNICEF 5HRE3T
DIVIDENDS & INTEREST
205 Interest from Perley Fund 1,314.86
" from General Fund LoNRRRNTY

D5l Bateman #221389 368.05
(Special Notice)

LA Bateman 90094 BT 50
(Term Dep. Acc't) :

" Mass Congreg. Fund 1,488.75

" Bethlehem Steel 100.00

(Reimb. to) Deacons' Fund 101,92

RETIMBURSEMENTS FROM ORGANIZATIONS

205.2 Conway Diet 425.00
Joyce Dance Studio 2,040.00
Aerobics 370500
Eastern Star 100.00
Jaycec Women 5.00
Welcome Wagon Newcomers 125:00

REIMBURSEMENTS
FPaper 43,80
Flowers 338.00
Noack Organ 25,00
Vacation Church School 19.54
Baptist Church Memorial 1.0..00
Use of Vestry for Wedding 25.00
Reimb. - Memorial Fund 43.80

Boxford Church/"Guideposts" 40.00

Paper & Ink 29,62

28,297.09
424,00
1,850.94

3,533.45

99L . 44

4oh.11

569.06

3,823.95

3,065.00

566.76



206 IMPROVEMENT FUND 3,143,.26
BUILDING FUND 52.00
Loan from Improvement Fund (for bills) 5,000.00
207 FUND RAISING
Church Fair 1981 (see pg. Ub for ecxpenses) 9,551.04
May Breakfast L2 530
Easter Breakfast 2:3%:.00
Preschool Mothers Tupperware 105.00 25530
208 SPECIAL DONATIONS
Memorial Fund 2,463.10
Special Deacon's 1,644.00
Christmas 1980 263.40
Easter 1981 911 .25
Christmas 1981 588.75 1, 763,40
Siding Renovation
Cincl . $159.00, %82) 7,050.50
TOTAL RECEIPTS $74,451.40
FERERERERRRRRERERERBRERRR
LEADERSHIP & SERVICES OF OUR MINISTRY
F0L  Minister's Salary 13,200.00
303 Health Insurance 2,142.00
304 Minister's Annuity 1,451.45
304,1 Family Protection Plan 128.70
305 Minister'’s Car Allowance 15300500
306 Conference Expenses 27,00
307 Diaconate Expenses 344,34
308 Organist 1,200,060
308.1 Director of Music 1,000.00
310 Board of Christian Education 1,552.504
310.1 Youth Group Leaders' Expense 545.00
313 Per Capita Fellowship T25.:00
(Based on 260 members/
$2.75 each)
314 Flowers 269.75
316 Social & Kitchen Committee 185.00
317 Treasurer's Expenses 400.090
318 Collector's Expenses 400.00
20,860.78
OUR ADMINISTRATIONAL EXPENSES
B01  Church Secretary 25100300
402 Stationary, Postage, Printing, etc. 2y161:03
403 Sexton's Salary 2,810.00
Loy Utilities (Church & Metcalf/See separate Report)
.1 Heat & Repairs 5,580.09
.2 Electricity 728.93
.3 Water 75.60
.4 N. E. Telephone 652.31
.5 Gas 122,34

hos5 Parsonage Utilities 1,500.00

$15,730.30



OUR CHURCH PROPERTY MAINTENANCE AND REPAIR
501 Church Building Care

503 Supplies

504 Insurance

CAPITAL INVESTMENTS AND EQUIPMENT

603 Improvement Fund¥
¥Included in Improvement Fund are:
1,044, 75 Christmas 1980 (insulation)
911.25 Lent 1981 (Furnace)
59.00 1982 Pledge

603.1 Building Fund
604 Reinvestment of 10% interest & Dividends

DEBT RETIREMENT AND RESERVES
701 Mortgage Payments on Parsonage
Taxes on church property (last bill)
702 Reserve Contingencies & Depreciation
of building and equipment
1/2 1981 Fair
Renovation pledges

OUR CHRISTIAN WORLD MISSIONS AND OTHER BENEVOLENCES
901.1 Regular Missions¥®
¥Includes 100.00 from Ladles Missionary Soc.
46.00 for 1982
901.2 Special Missions

John Rugayo 155.00
Church Women United 160.00
Andover Newton 300.00
One. Gr.Hr. of Sharing 300.50
NIN (Neighbors In Need) 197.29
World Hunger 50.00
Lynn Fire 5.00

901.3 Sunday School Missions
Heifer Fund International

MISCELLANEOUS DISBURSEMENTS
1200 Deacons™ Special Account
1210 Memorial Fund
1208 Miscellaneous
Falr Expenses
Geo. Sav. Bank Fair (300 reimb.g

Bank Book 800.00(500 added for
( '82 expenses

Modern Sound Pictures 80.02

Fun Services 285.76

Change for Fair day 400.00 1.,565.78
Reimbursement to Deacons' Acct. 101.92
G & C Cleansers (Youth Choir Robes) 63.00
Baptist Church (Mem. Fund Reimb.) 10.00
Georgetown Music Parents 9.45
Maestranzil Bres. for coffee pot 50.00

TOTAL DISBURSEMENTS

709.00
718.66
1,914.00

3,301.66

5,099.26

52.00
379.86
5,531.12

1,463.40
365. 76

4,000.00
6,891.50

15.750.66

3,333.45

1,167.79
825.00

“5,326.28

1,644,00
2,463.10

15800.15

5,00 <25

73,418.01



SUMMARY

Balance on hand 1/1/81 3,107.09
Receipts 7h,451.40
77 s558.049

Disbursements T3, 118,01
Balance on hand 12/31/81 I, 100.L8%
¥Minus Special Holds =1 752,12
25,380, 30

Special Holds

Special donation 500.00
1982 Reserve Fund 159.00
1982 Current Exp. 24,00
1981 Christmas 588.75
UNICEF SR
Thanksgiving (Crombie) 2700

Iaoole

KEXXRLLAXXXRRRXRL R RRXXREX

SUMMARY OF UTILTTY EXPhnsKES FROM 1978 — 1981

CHURCH
Coal __ Pounds Used _ _Cost __ __ Repairs & Labor
1978 92,840 3,897.23 389.66
1979 90,122 ,238.35 393.08
1980 71,638 3,866.90 82.70
1981 58,510 3,882.60 175.43
1981 Finance Charge: 20.23
Electricity K W Hours Cost
12/16/79-12/13/380 7420 612.20
12/14/80-12/17/81 7840 656.37
1978 1979 1980 1981
Gas 82.63 92.78 108,68 122.34
Water 36.00 36.00 36.00 37.80
Telephone 600.38 619,18 631.87 652.31
UTTLITY TOTALS FOR CHURCH
1980 $5,338:35
1981 5,547.08
METCALF HOUSE
WELT e Al ohe Cost Repairs & Labor
1978 15034 520.47 T1.65
1979 1,355 890.71 64.50
1980 1,068 L, 07736 -
1981 8U6 1,049,.26 34.75
1981 Finance charge 3.40
Water 1978 1979 1980 1981
36.00 36.00 36.00 37.80
Electricity K W Hours Cost
12/16/79-12/13/80 880 387.90
12/14/80-12/17/81 860 93.22
UTILITY TOTALS/METCALF HOUSE 1980 $1,201.26

1981

10803



BANK ACCOUNTS
GEORGETOWN SAVINGS BANK

MEMORIAL FUND #14284

Balance 1/1/81 1,080.34
Receipts 2,463.10
Interest 5705
3,601.09
¥Disbursements 721,44
Balance 12/31/81 2,879.65
*¥Disbursements
Communion Table/Pulpit Cloths 133:51
Hymnals 65,81
Guideposts 6.82
Reimb.(paper) Church School Hymnal 43.80
Good News Bibles 27.50
Advent candle "followers" 44,00
(Carmelite Gift Shon) 2Tl
ELIZABETH E. PINGREE MEMORIAL FUND #600017 6 3/4%
3 yr. certificate 8/79 - 8/82
Balance 1/1/81 4,000.00
Interest 276.31
I,276.31
Disbursements 276231
Balance 12/31/81 I,000.00

The interest from this account is put into the following
account to be used in the interest of nmusic.

ELIZABETH E. PINGREE MEMORIAL FUND #22635

Balance on hand 1/1/81 438,20
Receipts (Interest from Ry
E. Pingree Mem. Fund #600017) 27631
Interest 32475
T87.26
¥Disbursements 9725
Balance 12/31/81 650.01
¥Disbursements
Junior Choir Music 11.45
Choristers' Guild 10.80
Organist Supply 2500
Beverly Bell Ringers 50.00

97.25



IMPROVEMENT FUND #14417

Balance 1/1/81 5,139.84
Interest 215,91
Receipts:
pledges 3,143.26
Christmas '80 (insulation) 1,044.75
Lent '81 (furnace) 911.25 5,099.26
10,055.01
Disbursements:
Borrowed for bills 5,000.00
Insulation 600.99
Water Heater (Holt & Sons) 185.00
Garage (Georgetown Lumber) 79.02
Coal bin lining (Port) 81.42
(part reimb. Christmas)
Conference Carpet (Hastings) 695.00
Sanctuary Platform Carpet 59.37 6,700.80
(Hastings) Balance from
"Rug Fund"
Balance 1/31/81
¥3,750.21
~2,201.00
¥Minus Special Holds 1,953 21

1980 Easter Landscaping 846

1980 Christmas insulat. U444
1981 Easter - furnace 911
7,201

DEACONS' FUND (Special Notice Account #16513) Closed Mar. '81

Balance 1/1/81 2,500.00
Interest 51.12
2,001.12
¥Disbursements 5l 12
Balance 3/6/81 23

¥put into Deacons’
"Now" checking acc't

On March 6, 1981, the above $2,500 was put into a 2 1/2 yr.
Term Deposit Certificate @ 12% interest #2-400208

DEACONS' FUND TERM CERTIFICATE #2-400208 (Discretionary)

Balance 3/6/81 2,500.00
Interest 250.26
2,750.26
¥Disbursements 250.26
Balance 12/31/81 2,500.00
¥put into Deacons'
"Now" checking acc't
DEACONS FUND "NOWY" CHECKING ACC'T
(administered by the Diaconate)
Balance 1/1/81 4,902.31
Receipts 3,240.50
' 8,102,081
Disbursements 2,727.65

Balance 12/31/81

5,0415.16



RUG FUND ACCOUNT #20100

Balance 1/1/81 475.33
Interest : 27F+30
502.63
Disbursements 502.83
.00
Account closed 12/31/81 (Money used for
Sanctuary platform)

MISSION FUND #1hl27

Balance on hand 1/1/81 1,036.44
Interest 26.67

1,063.08
¥Disbursements 6563.08
Balance 6°/25/81 1,000.00

*This is part of the donation made to MACUCC by the ladies
Missionary Society.

On June 25, 1981 this account was closed and a new account
was opened (2 1/2 year Term Deposit Certificate €12%)

MISSIONS FUND TERM CERTIFICATE #2-400-345

Balance 6/25/81 1,000.00
Interest 64.50
Balance 12/31/81 1 .50
GENERAL FUND #14425

Balance 1/1/81 2,074,511
Receipts 379.86
Interest : 15299

2.587.16
Disbursements 132,79
Balance 12/31/81 2,050 .37

Interest from this account is paid to us quarterly. It is
used for general expenses of the church after 10% has been
re-invested back into this account.

GENERAL FUND #800073 Term Certificate Account
4.,900.00
6/27/78 issued - 6/30/82 matures
7 1/2% interest rate - dividends are being held

BATEMAN FUND #221389 (Special Notice Account)

6,000.00
Interest on this account for 1981 was - 368.05
It was paid to us quarterly. It was used for
the general expenses of the church except
10% which was re-invested back into the
General Fund #1.4L25
BATEMAN FUND #90094 - Term Deposit Account
Issued 12/31/75 ~ Matured 12/31/81 4,000.00
7 3/4% interest/interest for 1981 was - 317.58

(it was used as in previous acc't #221389)
As of 1/'82, these two accounts have been combined in a $10,000
Term Deposit Certificate for 2 1/2 years at 14.75%



BERTHA L. POOLE MEMORIAL ACCOUNT #800146 (Term Deposit Account)

Issued 12/31/78 - Matures 12/31/82 1,000.00
7 1/2% interest - accrued from 12/31/78,
held in account - 256.72

BUILDING FUND #23549

Balance 1/1/81 129:99
Receipts 2. 00
Interest 7.50

78¢. 149
Disbursements put into Term Dep. Cert. #2-400270 723.40
Balance 12/31/81 66.09

BUILDING ‘FUND #900010 (Term Deposit Account)

Issued 2/18/75 -~ matured 2/28/81
3,000 1,819.09

This account was closed and Building Fund #2-400270 was opened:
BUILDING FUND #2-400270 (2 1/2 Year Term Deposit Certificate)
12% Issued 3/8/81 - Matures 9/30/83

From Building Fund #90010 h,819.09
i ¢ i #23549 723.40
5,502,549

Interest to 12/31/81 588.53
Balance on hand 12/31/81 6,131.02

RESERVE ACCOUNT #16617

Balance 1/1/81 2,800.48
Interest 152. 70
Receipts: "
Renovation gledges* 3,896.50 (incl.$5.00 : e
Recelpts 1981 Fair }1,000.00 for Blde.Fd)l1l0, Db
Disbursements: Total: 13,3849.606

2/10/81:Pd off Pass

Book loan from #900019 3,000.00
11/28/81:Pd off Pass

Book loan from #600016 4,000.00
Interest pald quarterly

on Pass Boock Loans 1,402.91
Paid to Bldg. Fund 5.00 -8,407.91
Balance 12/31/81 5, 0H1. 77

FATR CHATIRMAN ACCOUNT #19360

11/81 - Deposited $800.00
Bank Book held by Fair Chairmen for expenses



REPORT OF THE RENOVATION OF THE CHURCH

Paid to Alumabilt Company 48,291.00
This money came from:
1. Pass Book Loans 22,900
2. Reserve Bank Acc't #16617 25,391
48,291
2

1. Pass Book Loans:

a. Bateman Fund #22139 6,000
(paid off 11/17/80
from Reserve Acc't)
b. Bertha Poole Fund
#800146 (paid off 1,000
12/8/80 from a spec-
ial gift:Perley Fund)
¢. Building Fund #900019 3,000
(paid off 2/10/81
from Reserve Acc't)
d. E. Pingree Mem.Fund,
¥¥ #600016 (pd 11/28/81) 4,c00
¥e, Bateman Fund #90009% U ,000
¥f., General Fund #800379 U,QOO
272,900

*On 11/28/81: Passbook loans were rewritten
for Bateman Fund #900094 and General Fund,
#800379 for $8,900 - at an annual rate

of 10.61%. {*paid from Reserve Account

2. Reserve Account includes:

Part of Fair prcceeds for last several years
7,511.08 from remortgaging Parsonage in 1980
2,425.00 ~ 1979 Renovation Pledges

6 248 00 - 1980 g

6 891 50 - 1981 1 i

Interest has been paid quarterly on the Passbook
Loans from Reserve Account:

1980 - 1,654.38
1981 - 1,&02.91
3,057.29 (This interest has been paid
mostly from pledges)

Renovation Pledges taken in:1979 - 1981 15,564.50

Paid Back on Pass Book Loans (mostly from pledges) 13,000.00
Special gift from Perley Fund 1,000,00

Remaining Pass Book Loan 8,900.00



MORTGAGE ON PARSONAGE

Balance 1/81 8,233.85
Prdnecipile 502237
Interest 961.03

Balance 12/12/81 T,732.48

FERRRELRERRXRXERRERXE

Respectfully submitted

Caroline E. Sheehan




Budget
SUMMARY OF THE PROPOSED OPERATING BUDGETS

We expect to spend for: 1982
1981 1981 PROPOSED

Operating our Church BUDCET ~ ACTUAL BUDGET
1. Leadership & services

of our Ministry 24,8890 24,861 28,320
2. Administrational &

Operational Expenses 35,125 15,730 16,540
3. Church Property Maint.

& Repair 3,500 3,342 3,700
4, Capital Investment 3,400 53033 5,300
5. Debt Retirement 3915 5,829 3,965

Helping Others

6. Benevolences 43,450 5,326 3,880
TOTAL BUDGET 545330 60,619 61,705
Receipts
201. Pledges ~ Current Exp. 24,200 28,721 30,000
202. Loose Collect 1,500 1,851 2,000
203. Missions
1. Pledges - Benevolence 3,350 L, 527 3,780
204, Church School
1. Regular Collect 300 Loy 300
2. Missions 100 569 100
205. Dividends, Int. 3,000" 3,821 3,800
1. Reimbursements 3,000 3,632 3,000
206. Improvement Fund 35100 3,195 5,000
207. Church Fair 2,500 5,551 2,500
1/2 profit reserved for 2,500 4,000 2,500
contingencies
208. Other Fund Raising 10,780 255 8,725
TOTAL RECEIPTS 54,330 56,529 61,705

(for budget items)



DISBURSEMENTS

Leadership and Services of our Ministry

1981

BUDGET

200 Minister®s Salary 135260
302, Pulpif Supply 100
303. Health Insurance 1,630
304, Minister's Annuity 1,890
304.1 Family Protection Plan 160
3055 Minister's Car Allowance -1 4300
306. Conference Meeting Exp. 100
307 Diaconate Expenses 325
308 . Organist 1,200
308.1 Director of Music 1,000
310 Board of Christian Ed. 1,800
2310 .1 Youth Group Leader's Exp. 300
313 Per Capita Fellowship 725
314, Flowers 100
316. Social & Kitchen Comm. 250
317 . Treasurer's Exp. 400
316. Collector's Exp. 400
TOTAL 24,880

Our Administrational & QOperational Expenses

4o1.
ho2.

403.
Lok,
4ok.1
hok.2
hobu,3
Lou. .k
Lok ,5
405

Church Secretary s

Stationary ,Postage, Print. 2,

Office Supplies

Sexton's Salary 25
Church Utilities

Heat & Repair 53
dectricity

Water

Telephone

Gas

Parsonage Utilities g

TOTAL 15,

100
150

800

000
700
100
650
125
500

3125

Our Church Property Maintenance and Repailr

501. Church Building Care)
502. Parsonage Upkeep )81 .
503. Supplies (will be paper '82) 5
504, Insurance 2,
TOTAL 35
Capital Investment and Equipment
603. Improvement Fund 34
6C4, Reinvestment
TOTAL 3,

1400

100

500

100

300

400

1982
1981  PROPOSED
ACTUAL BUDGET
13,200 15,000
* 160
2,142 2,040
1,451 2,340
129 160
1,300 1,500
27 100
344 35
1,200 1,100
1,000 1,200
1,553 1,800
545 300
715 855
270 100
185 250
400 400
400 400
24 861 28,320
2,100 2,500
2,161 2,300
2,810 2,940
5,580 5,500
729 750
76 5
652 650
352 125
1,500 1,700
15,730 16,540
1.000
1,428 600
1,914 2,100
3,342 3,700
5,151 5,000
380 300
5,531 5,300



vel 182

Debt Retirement and Reserves '8l BUDGET ACTUAL PROPOSED
AR Mortgage payments on

Parsonage (and Church

Properties) 1,475 1,829 1,465
025 Reserve for Contingencies

&-Depreclation of Bldg.

Equipment 2,500 4,000 2,500
Our Christian World Mission and Other Benevolences
901. Missions & Renevolences

1. Regular 3,050 4,201 3,480

2. Andover Newton School 300 300 300

3. Church School Missions 7j0g 825 100

TOTAL 3,450 55526 3,880



Nominating




