


Meetings

First Congregational Church

Georgetown, Massachusetts 01833

Minister Telephones
Philip H. Southwick Church 352-8443
P O Box 151 A member of the United Church of Christ Home 352-8305
WARRANT

January 21; 1987

The members of the First Congregational Church of Georgetown
are hereby advised that, in accordance with the constitution and
by-laws of said church, the annual meeting of the church will be
held Thursday, January 29, 1987 at 8 p.m. in the church vestry,
then and there to act on the following listed articles:

ARTICLE 1. To receive the reports of the several boards,
committees and officers of the church, and to
take action thereon:

ARTICLE 2. To hear the report of the Finance Committee
regarding a church budget for 1987, and to
take action thereon;

ARTICLE 3. To see if the church will authorize the
Finance Committee to borrow from the Improve-
ment Fund and/or Renovation Fund, if needed,
in anticipation of income to pay current expenses
and further, to transfer funds from the Improvement
Fund and/or Renovation Fund accounts to the
Current Expense account in the event that income
for current expenses does not meet the budget
expectations;

ARTICLE 4. To hear the report of the Nominating Committee
and to take any action required thereon;

ARTICLE 5. To hear the report of the Renovation Committee;

ARTICLE 6. To see if the church will authorize the
Renovation Committee to draw up specifications to
initiate discussion with one or more architects for
the purpose of obtaining quotes for the design of a
structural addition to the main church building with
authority given to the Finance Committee and/or
Cabinet to permit expenditure for the above not to
exceed $3000.00;

ARTICLE 7. To take any other action relative to the church and
its property.
By direction of the Cabinet
s o

Clerk

Posted, January 21, 1987



January #29 ., 987

The annual meeting of the First Congregational Church was called
to order at 8:03 PM by Donn Chatterton, moderator, with forty five
members in attendance.

The Rev. Southwick opened the meeting with prayer.

All members were welcomed to the annual meeting. It was noted that
there were many youth among those attending the meeting.

The clerks report of the 1986 annual meeting was read and
accepted as read.

The following listed articles were acted on.

ARTICLE 1. To receive the reports of the several boards,
committees and officers of the church, and to
take action thereon:

Time was given to all members to review the reports booklet. Report
of the Nominating Committee would be presented under Article 4.

Allan Barlow reviewed the Treasurer's Financial Statements 1986,
Collector's Report 1986 and Budget-1987.

Corrections wer¢ made as follows:

Item #103 delete 10,496 under 1987 budget

Ttem #170.4,;.5,.6 combined inte one (refer to as
Bateman Poole)

Item 218.9 1986 actual should read 2460.58

Item 299 1985 budget should read 64,528.00

Item 625.4 1986 actual insert 49.80

Item 630.19 under description should read
savings account's bal. sl =210

Item 628 balance forward 1986 budget insert 1463.00

1987 budget insert 1463.00

Calvin Pingree moved that the reports be accepted as printed with
the noted changes, seconded by Dwight Southwick, so gyxsﬁi
ARTICLE 2. To hear the report of the Finance committee
regarding a church budget for 1987, and to
take action thereon;

Comparisons could be made from 1986 .te 1987 as the report catergories
were in columns noting 1986 budget, 1986 actual and amount budgeted
for 1987. It was noted by Allan Barlow that there were salary
increases for 1987, and that missions and benevolences were now
budgeted. Also noted was that there has bezn an increase in the
total amount of pledged dollars.

FRD P ;1 7

Bob Knapp moved that we accept the'budget as-printed, seconded by

mes, SO 3
Don Ames, C-W

ARTECLE 3. To see:if the church will authorizes the Finance
Committee to borrow from the Improvement Fund
and/or Renovation Fund, if needed, in anticipation
of income to pay current expenses and further,
to transfer funds from the Improvement Fund and/or
Renovation Fund accounts to the Current Expense
account in the event that income for current
expenses does not meet the budget expectations;



Allan Barlow moved that the church authorize the Finance Committee to
borrow and/or transfer funds from the Reserve, Improvement, and/cr
Renovation Funds, if needed, in anticipation of income to pay

current expenses ¢« . in the event that income for current expense

does not meet budget expectations, seconded by Calvin Pingree,

so moved.

ARTICLE 4. To hear the report of the Nominating Committee
and to take any action required thereon;

Ed Jones presented the slate of members to be elected to committees
as designated.

Calvin Pingree moved that the Nominating Committee's nominations
be accepted, seconded by Dwight Southwick, so moved.

The following officers were elected:

Mcderator One Year Donn Caatterton
Clerk One Year Jacqueline Amnott
Treasurer One Year Muriel Gordon
Collector One Year Ruth Jones
Auditers One Year Virginia Rogers
Caroline Sheehan
Coordinators for Usher- One Year Donn Chatterton
ing Thomas Hamelin
Social Committee One Year Virgina Ryder
Flower Committee One Year Joan Chatterton
Missions One Year Carolyn Boynton
Supper Club One Year Carol & Louis Dispenza
Finance Committee Two Years Harris Rogers
Diaconate One Year Jan Spence
Two Years JoEllen Fielding
Two Years Emily Knapp
Two Years Charles Blanchard
Two Years Frank Stewart
Two Years Ross Kelloway
Music Committee Two Yaars Don Ames
Two Years Dominic DeFilippo
Neminating Committee Two Years Edward Jones
Two years Anna Tozier
Trustees Two Years Robert Knapp
Two Years Dwight Southwick
: Two Years Wendell Arsenault
Board of Christian One Year Norma Collin
Education Two Years John Morrison
Two Years Craig Southwick

Two Years Lorrie Dispenza



ARRECILE 75 To hear the report of the Renovation Committee;

Frank Stewart reported on the findings of the Renovation Committee
as reported in "A New Vision". The committee identified the
church's physical needs along with evaluating its existing
physical plant.

It was determined that there was a lack of space and flexibility
in using of space. The overall appearance of the interior of
the church and interior and exterior of Metcalf House were poor.
Storage space is very limited. The restrooms are in poor con-
dition, the back entrance was "totally inadequate and poorly
designed". More kitchen space is desirable. The minister's

and secretary's offices were more than crowded.

The committee envisioned a new addition which would provide

class rooms within the church which could be used as meeting
rooms, a spacious Thrift Shop, a minister's study, a secretary's
office in which a person could walk about, updated restrooms,
extended kitchen, an office for the church school superintendent,
an elevator, increased storage area, a renovated entrance at

the back of the church.

"Once an exterior shell was in place and rooms for Sunday School
and the Thrift Shop were finished, the less essential portions
of the addition could be deferred". The narthex should be
cosmetically improved so that one's initial view of the church's
interior would be a positive experience. This was identified

as a high priority.

The Renovation Committee recommended that "seed money" be obtained
through the sale of Metcalf House. A shell could be built with
the finidishing ofelass rooms and a Thrift Shep first priority.
Other priorities would than be established.

ARTICLE 6. To see if the church will authorize the
Renovation Committee to draw up specifications to
initiate discussion with one or more architects for
the purpose of obtaining quotes for the design of a
structural addition to the main church building with
authority given to the Finance Committee and/or
Cabinet to permit expenditure for the above not to
exceed $3000.00.

Letters from Helen Snow and Evelyn Boose were read. Both Helen and
Evelyn are in favor ofkeeping Metcalf House and putting it into
top-notch condition.

A discussion followed concerning pros and cons of the Renovations
Committee's recommendations.

Billy Stewart questioned if the selling of Metcalf House would provide
sufficient money for an addition and improvements. It would not

cover total expenses but it would provide money for a shell and

high priority projects.

Forrest Bridges pointed out that Metcalf House is a fire trap and

we as a congregation need to look toward a change.

Dorothy Blanchard noted that the purchase of Metcalf House was
to provide temporary class room space with the idea that it be
torn down and replaced at a later date.



Robert Knapp stated that he was in favor of selling Metcalf House.

Millie Gangloff questioned if we would be in compliance of building
codes. This question was discussed by the Renovation Committee
and upon research they established that we could meet codes.

Mina Hartman stated that Metcalf House has outlived its' need
and it is time to go forward.

Betty Jo Fawley noted that the Thrift Shop need a great deal
more room.

Joan Chatterton noted that we need to attract new young families
to the church and the addition would provide a more workable
environment for everyone's needs.

Shirley Southwick noted that we should look at the total picture.
Is a separate building serving our needs or would one larger
building better serve out total needs?

Ed Jones favored an addition and questioned if $3000.00 would be
adegiiate to cover the cost for the search of an architect.

Bob Knapp motioned that we authorize the Renovation Committee to
obtain quotes for the design of an addition to the main church
building. The search for quotes should not exceed the expenditure
of $3000.00, seconded by Rick Auclair, so moved.

ARIBTRCILE: 7. To take any other action relative to the church
and its property.

Allan Barlow noted that the main bellows of the church organ need
to be replaced. The church has received $4500.00 anonymously.
Additional money could be obtained through the Lenten offering.
Allan moved that the church authorize the Board of Trustees to
obtain quotes for the renovation and repair of the main bellows
in the Butler pipe organ and further, that the Board of Trustees,
with the approval of the Cabinet, be authorized to expend a sum
of money not to exceed $10,000.00 for said renovation and repair,
such activitiy to commsnce when the Finance Committee determines
that sufficient funding is available. seconded by Forrest Bridges,
sSo moved.

Joan Chatterton noted the need for a new snow blower ro replace
the twenty year old snow blower now in questionable use. The
Trustees will tackle this problem.

With no further business to discuss, Dwight Southwick motioned
that the meeting be adjourned, seconded by Forrest Bridges,
so moved.

The meeting adjourned at 10:05 PM.

Respectfully submitted,

é;Lﬁyaxéﬁgid (? égézxdsz

Jacqueline Amnott, Clerk



Minister
MINISTER'S REPORT

As I review my church calendar for 1987, I am encouraged by the
variety of our church activities - the continuity and the variations.
We have reached beyond ourselves in mission and ministry. We have
given of ourselves, and received assistance from our State Conference.

I have continued to serve as Registrar of the Essex Association, and
Secretary of the Church & Ministry Committee. 1In that capacity I
relate to other churches and ministers throughout the Area. It is
my growing conviction that ours is a more cooperative church than
many. We have our strengths and weaknesses. However, as individ-
uals we respect each other's opinions, and succeed in resolving our
differences democratically and congenially. ' :

An example of this comes from something we did not do this year.
After consultations with the Diaconate and parents of prospective
Confirmation Class members, it was agreed not to have a class in
1987, but have a more mature one in '88. This was a harmonious

decision.

I report to you a brief summarization of the statewide results of
Dialogue '86/'87 meetings from the column of our Conference Minister
and President in the latest Pilgrim State News. We held our Dialogue
meeting in June with Rev. Harry Myers and Bonnie Dinges as our
leaders. As those of us who attended can recall, we attempted to
complete this unfinished statement about ourselves:
"We are a people who ..."
What did the Conference discover about U.C.C. churches in our state?
(Some programs fell into more than one category.)
1."In completing the unfinished sentence, "We are a people who.."
the §ive most frequent rnesponses were: care; are friendfy and
dun; are community minded; are Christians on a faith founrney;
neach out and nespond to missions. both Locally/in the wider
commun<iy .
2. The foun program areas which Local churches most often Ldenti-
§ied as either "alive and well" onr "growing" were: miasion
outneach; chunrch school; stewardshdip; worship/musdic.

3. The foun program areas which Local churches mosit often Ldenti-
§ied as "going to seed" (in trouble) wenre: women's assocdia-
tions;men's groups; buifding and grounds; youth feflowship.

4. The foun program areas Ldentified as "new sprouts" (emenging
areas of growth) wene: social nesponsibility; mission out-
neach; church school; youth fellowship.” -

We have been concerned with Church growth. Members of our church have
attended two area-wide programs about it, and returned inspired and
encouraged - encouraged that we are doing many of the right things,
and convinced that, as a congregation, many more of us can become

more intentional about it.
















Year Review







Diaconate
REPORT OF THE DIACONATE

The Diaconate is composed of elected church members whose duty
it is to assist the Minister in carrying out the spiritual work
of our Church.

Members serving on the 1987 board were: Jacqueline Amnott,

Charles Blanchard, Forrest Bridges, JoEllen Fielding, Barry Games,
Ross Kelloway, Emily Knapp, Janice Murphy, Jan Spence and

Frank Stewart.

The Diaconate, as many other committees, met on the second Tuesday
of each month with the exception of July and August. There were

few meetings at which we had less than 80% attendance, and there
were many meetings at which we had 100% attendance. As the
attendance records indicate, this was a board which was always
there, willing to do their share of work and more. As Co-Chairmen,
Frank Stewart and I were always secure in knowing that each member
carried out his/her responsibilities. There was always a. volunteer
to coordinate special tasks. Together we carried out our duties.

We would like to note that Bill and Vivian Rasmussen gave us extra
hands by taking care of cards and flowers. We appreciated the time
spent and "leg work" done in purchasing and coordinating the
distribution of the cards and flowers.

Along with delivering Easter lillies and Christmas poinsettias,
the Diaconate members distributed the Guidepost and Upper Roocm
magazines to people unable to attend Church services regularly.
Often a ten-minute visit was extended to an hour or two.

Again this year, we were able to help church members and people
within our community who needed financial assistance. As Christians
we were able to lighten their burden as they faced a family crisis.
Christian Service was called upon often to provide transportation,
supply meals, etc.

Along with offering financial assistance to our fellowman, the
board voted to earmark up to $5,000 to be transferred from the
Memorial Fund to the organ repair fund as needed. Thus we are able
to help the Music Committee carry on with their exceptional music
programs.

On March 4th an Ash Wednesday Service, held at the Groveland Congre-
gational Church, was well-attended by the people of our Church.
Rev. Southwick assisted Rev. Klassen at this service.

On April 16th, Maundy Thursday, the Groveland Congregational Church
joined us at our church in observing this special date and carry-
ing out our traditional ritual.



As in previous years, joint worship services were held with West
Boxford during the summer months. Upon returning to worship

in our church in the fall season, it was decided to hold evening
services on September 20th and 27th in place of morning services.

On November 25th, our church was host to the Ecumenical Thanks-
giving Eve Service. The Rev. Charles Barton from Groveland‘s

St. James Episcopal Church provided the sermon. Clergy from

St. Mary's Church, Groveland Congregational Church, St. Patrick's
Church in Groveland, and Second Congregational, West Boxford,
also participated in the service. There was a positive respocnse
to the special invitations mailed to college studerts and young
people in the work force to attend this service and visit with
their high school classmates after the service.

On December 13 the Diaconate was called upon to carry out one of
its' duties. Yes - the one duty we hoped wouldn't surface.

Reverend Southwick had suddenly become ill and it was Sunday morn: ng
Frank Stewart very capably "carried on the religious service of the
church in the absence of the minister" while the rest of us gave a
special thanks to God that Frank is a member of the Diaconate.

On December 24th we held our Christmas Eve Candlelight Service.
This is the highlight of the Christmas season as we celebrate the
birth of Jesus. How fortunate we are to be with our families and
loved ones and live in a country which recognizes the freedom of

religieon:

Many thanks to the Reverend Southwick, and all others who assisted
us in carrying out the work of the Diaconate.

Respectfully submitted,

Jacqueline Amnott
for the Diaconate



Christian Education







School Superintendent







Youth Fellowship




Trustees




Music
REPORT OF THE MUSIC COMMITTEE

We have had another year of great music: thanks to ocur
Organist, Emily Knapp; Music Director and Senior Choir
Director, Bob Knapp; Youth Choir Director, Cindy Bridges:
Junior Choir and Bell Choir Director, Evelyn Boose: and
Pianist, Sigrid Morris; and assistant for the Junior Choir,
Marion Harding. Many thanks to them and the loyal partici-

pants of all the choirs.

This year "Broadway Belles”, held in May, was sponsored by
the Music Committee. The proceeds from ticket sales and
refreshments were used to pay for new music for the Bell
Choir - $100.00, scholarships for a music weekend at Star
Island - $500.00, and the balance of $500.00 will go toward

the organ repair project.

May 1988 be another good year musically for our Church.

Respectfully submitted,

Patricia Barlow, Chairman






Thrift Shop




Mission Coordinator










Missionary Society

WOMEN'S MISSTONARY SOCIETY

Our Society meets six times a year - at the Church,

and in members' homes.

Our programs consist of book reviews, or articles
which someone has read, followed by discussions
which can be lively and thought-provoking. Once
in awhile we also have slides shown to us about
conditions in different parts of the world, taken

by people who have traveled there.

The Missionary Society makes definite contributions
to the Church, including the interest from the Bateman
Fund. We also contribute to various charities from

our monthly collections.

Once a year we are responsible for flowers for a

Sunday morning Church service.

Considering the fact that we do meet only six times
a year, and that only five or six usually attend, we
think we've done very well to keep this organization

alive!

Respectfully submitted,

Mina Hartman, Secretary
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Treasurer / Budget
ACCOUNTING STRUCTURE

DESCRIPTION
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Current Expense Disburseaments
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Capital Expenditures, Recsipts
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TYPICAL SUBGROUP CATEGORIES

Disbursements

Receipts

Acc't Balance 8 beginning
of period

Main Income Source

Special Collections
Fund Raising Activities

Reimbrusements, Rent, Property
Equip=ent, Sales, Spec. Activ. "

Gifts, Donations; Inheritances

Dividends, Interest

Loans/Lending Institutions Debt Retiremsnt

Transfers In (to subgroup) Transfers out (of

Sub-Total for the Sub-group Sub-total for the
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TOTAL RECEIPTS FOR SERIES
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the subgroup)

subgroup

Acc't Balance € end of period

TOTAL DISBURSEMENTS/SERIES

(NOTES: (1) Individual items are entered as XXX.l thru XXX.98 shere .9:and .X9

are for subtotals of a set of individual items.
Transferes show activity within a subgroup but are generally excluded from

X99 totals because they are not true receipts or disbursements.

(3)

(2) All entries must be numbered.



1987 1987 1988
ITEM NO. DESCRIPTION BUDGET ACTUAL BUDGET
100 Series RECEIPTS FOR CURRENT EXPENSE
100 MAIN CHECKING ACCOUNT
Balances 1/1/87
ad: Ordinary Current Expense 6,790.65
S22 E. E. Pingree Music Endow.
&3 Fair
.8 Special Donation 500.00
9 Sub-total, Current Exp. Bal. 7,290.65
101 Weekly Offerings
wl Pledges 40,000 41 ,264.93 42,500
2 Loose Collect 3,000 2.,641.53 3,000
=3 Church Sch.Collect.
(3 wks/mo.) 250 279,67 275
2019 Sub-total, Weekly Offer. 43,250 44,186.13 457 175
102 Special Collections
481 Every Member Canvas '88 800 862,75 850
s Christmas Eve Collect-80% 294 /52 290
102.9 Sub-total, Spec. Collect. 1457527 1,140
103 Fund Raising Activities 10,496 9,602
=zl Broadway Belles IV 500.00 500
o Strawberry Social 300.00 250
5.3 Fair '87 5,000 6,602.45 5,000
.4 Mini Fair '87 187.00 150
1039 Sub-total, Fundraising 5,000 7.,589.45 5,900
104 Reimbursements, Spec. Activ.
gk A.T.&T.(telephones reimb.) 5.20
22 Workman's Comp.Ins.reimb. 107.00
23 Service chg. N.S. check 3.00
.4 Flower Acct. reimb. 1.66/=72
s J. Hammett reimb. 77.68
.6 Missionary Soc. reim. 10.00
G Pie plates reimb. 10.00
104.9 Sub-toal, Reimb., Spec.
Activities 3979260
53,312.45 52,815

Balance Forward



1987 1987 1988
ITEM NO. DESCRIPTION BUDGET ACTUAL BUDGET
100 Series
Balance Forward 53 ;312 .45 52,815
105 Gifts, Donations, Inheritance 4,500.00
RS Flowers 133.50
a2 Easter Breakfast 25.00
3 Aerobics 106.00
.4 Joyce Studio 2,520.00
o5 TOPS 320.00
O Gift from disbandment of S5 879,56
Cortland St. Church, Everett
(S. Southwick's home Ch.)
247 Guild 1,000.00
.8 Babysitting Coop 3¢.00
T95..9 Sub-total, Gifts, etc. 4,500 9,608.06 4,500
106 Interest, Dividends :
il Mass. Cong'l Fd.Div. 1,500 1°539.76 1,500
2 Bethlehem Steel Stock
=3 Bateman Fd.Sav.Cert.
#17000490 625 155.54
.4 Poole Fd.Sav.Cert.
#17000767 70 47.77
2 Curr.Exp.Endow.Fd.Cert.
#17001653 (inc.Bateman
and Poole) 1,079.44 2,160
106.9 Sub-total Int.,6Div. 2:3295 2,822.5% 3,660
107 Loans (from Lending Instit.)
108 Transfers In,From:
A & Reserve Fund 5,000.00
o2 Gen'l Fund Sav. a/c
90% of interest 80 2:205.52 50
108.9 Sub-total, Transfers In ¥, 205,52 50
109 Sub-total, Main Checking Acct.
Receipts for Current Exp.
101 thru 108 . 555825 72,948.54 61,025



1987 1987 1988
ITEM NO. DESCRIPTION : BUDGET ACTUAL BUDGET

E.E. PINGREE MUSIC ENDOW.SAV. ACCT.

160 Balances 1/1/87
A | Savings Acct.#22635 466.50
42 Savings Cert.#17001535 4,358.16
o9 Sub-total ,E.E.Pingree Endow.
Balance 4,824.66
165 Gifts,Donations,Inher. 35200
i (direct deposit)
166 Interest
el Savings Acct.#22635 20 25563 25
A2 Savings Cert.#17001535 290 33234 350
168 Transfers In,From: 5 (
o Checking Acct.to Pingree
Savings Acct. (from
Broadway Bells/Bell music 100.00
169 Sub-total ,E.E.Pingree Endow.
Savgs.receipts 165 thru 168 310 493.94 375

UNRESTRICTED ENDOWMENT ACCT'S

170 Balances, 1/1/87
ol Mass.Cong'lFund, 606 shares
&2 Bethlehem Steel stock,50 "
93 Gen'l Fund Sav.Acct.#214425 2,526 14
.4 a i " Cert.#17000602 8, 985536
<5 BatemanFund Sav.Cert.
#17001007 10,153559
.6 Bertha L. Poole Sav.Cert.
#17000767 1:033.00
9 Sub-total, Value unrestricted
Endow. Funds 22,648.09
2 L47 ) Gifts, Donations, Inherit.

(direct deposit to Gen. Fund)

176 Interest ;
L ; Gen. Fund Sav. Acct.#30122 100 516.84 20
2 4 0 " Cert.#1700062 580 65.18



ITEM NO.

1987
DESCRIPTION 4 BUDGET

1987
ACTUAL

1588
BUDGET

179

899

Transfers In,From:
Main Ckg.Acct.to
Gen'l Fd.Sav. Acc't
10% div.& int. 220
Gen'l Fd Sav. Cert.
#1700062 to Gen'l
Fd Sav. Acct.
Bateman Sav.Cert.
#17001007 to Gen'l
Fd Sav.Acct.
Gen'l Fund Sav.Acct.to
Current Expense Endow.
Fund Cert #17001653

Sub-total, Endow. Fund
Receipts 175+176+178-
178.2-178.3-178.4 900

Total Receipts for Curr.Exp.
109-108+169-168+179-178.1.2
-36& .4 56,735

282.25

8,935.36

10,153.59

20,253.72

19,953.22

65,818.98

366

386

61,370



1987 1987 1688
ITEM NO. DESCRIPTION 2 BUDGET ACTUAL BUDGET

200 Series DISBURSEMENTS FOR CURRENT EXPENSE
MAIN CHECKING ACCOUNT

Professional Leadership

201 Salary 20,215 20,215,040 21 225
202 Medical ,Dental Ins. 2,946 3,216.00 4,200
203 Pension Plan B L 3,680 3 T2B LR %0 3,863
204 Family Protection Plan 263 262.80 276
205 Car Allowance 2,280 2,280.00 2,394
206 Parsonage Utilities Allow. 2,180 2,180.00 2°289
207 : Pulpit Supply 100 75.00 100
209 Sub-total, Profess,6 Leadership 31,664 315951292 34,347

Salaries & Allowances

211 Secretary, Salary 4,200 4,200.00 4,400
il FICA Tax withheld 7.15% 300.36
N2 Fed. Inc.Tax withheld 168 252.00. t
L9 Net paid to Secretary 3,647.64

212 Sexton, Salary 3,500 2,989.56 3,680
73 FICA tax withheld 7.15% 233 .72
o2 Fed. Income Tax withheld 89.00
&9 Net Paid to Sexton 2,675:52

213 Organist, Salary 2,100 2,100.00 2,200
¥ | FICA Tax withheld 7.15% 150.12
- 2 Fed Income Tax withheld 24.00
9 Net paid to Organist 1,925.88

214 Music Director, Salary 1,900 1,900.00 2,000
-1 FICA Tax withheld 7.15% 135.84
o2 Fed. Income Tax Withheld

Net Paid to Music Dir. 1,775.48

215 Treasurer, Exp./Allowance 900 900.00 950
R FICA tax withheld 7.15% 64.36
2 Fed. Inc. Tax withheld

23] Net Paid to Treasurer 835.64



1987 1987 1:988

ITEM NO. DESCRIPTION - BUDGET ACTUAL BUDGET
216 Collector, Exp./Allowance 300 900.00 950
g & FICA tax withheld 7.15% 64.36 g
2 Fed. Inc. Tax withheld
29 Net Paid to Collector 835.64
247 Youth Leader, Salary : 0
3 FICA Tax withheld 7.15%
2 Fed. Inc. Tax withheld
et Net Paid to Youth Leader
218 Payroll Taxes & Expenses
,1 Total taxable payroll
ZE Ehea 207 13,500 12,989 .56 14,180
32 ERGAdpayrolliytax™ 7.15% Tor 87 965 928.76 L7065
o FICA Tax withheld 211.1
‘ thra:217.1 928.76 " )
.4 Total Federal Inc.Tax with-
helldw21i. 2. thra- 21 7.2 168 365.00
D Workmans Comp.Ins. 452 500.00 500
-9 Total Payroll Expenses
2182+ .5 1585 1,428.76
219 Sub-total, Salaries & Allow.
218.1+218.9 15,085 14,418.32 15,745
220 Total Payments to IRS 2, 22052

OPERATING EXPENSES

2240 Committee Expenses
as Diaconate 600 569.88 600
2 Board of Christian Ed 2,000 1,473.04 1,500
o Flower Account 100 231.08 250
.4 Social & Kitchen Comm 350 262.20 300
222 Youth Group Expenses

i Senior P.F. 100 40.00 100
o2 Junior P.F. - 100 - 100
3 Youth Choir (Star Island) 40.00



ITEM NO.

1987

DESCRIPTION BUDGET

198d
ACTUAL

1988
BUDGET

223

W N

224

226
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(S0~ OVIN S

224

229

Fund Raising & Spec.Act. 200
Fair Expenses
Resource materials
Bank Serv.chg.for N.S.ck.
Star Isl. attendance pd.
by Broadway Belles .
Sub-total ,Fund Raising
Special Activities 200

Stationery, Postage, Printing
Office Supplies 3,000

Wider Felowship Expenses
MACUCC Dues 267 @ $4.00
(Budget: 241 @ $4.70) 1,080
Essex Assoc.Dues 267 @.30
(Budget: 241 @ .30) 41
Conference Mtg. attendance 50

Musical Expenses
Guest Organist
Special Music Activities
New Music
Instruments & Musical Equip.
Bell Choir Expenses

Debt Retirement (Loans for
Current Expense)

Transfers Out, To:
Reserve Fund (Excess Curr.Exp.)
E.E. Pingree Music Endow.
Gen'l Fund Sav.Acct.#30122
10% div. & Int. 220
Broadway Belles IV
Pingree Music Sav.Acct.for
Bell Music from "B.B"
Current Exp. Endow.Fund
Cert. #17001653 (includes
Poole & Bateman) >

Sub-total ,OPERATING EXP.
221 thru 228 7,841

814.65
58,99
3.00
350.00

1,218.64

3,176.43

1,068.90

80.10

45.00

282°25
50.00
100.00

5,479.56

14,116.18

1,000

1,000

34200100

I sy

72
75

370

8,700



1987 1987 1988
ITEM NO. DESCRIPTION BUDGET ACTUAL BUDGET
UTILITIES EXPENSE
231 Church Edifice
B Electricity 1,000 994.07 1,000
12 Gas 140 123.04 125
e Heat 3,600 3,667.54 4 3%700
.4 Rublish disposal 250 174.00 200
55 Sewage disposal 85"
.6 Telephone 650 604.78 600
i Water 47 46.80 50
239 Metcalf House
i Electricity 160 147,17 150
52 Gas
53 Heat 750 676.94 700
.4 Rubbish disposal
s Sewage disposal (
26 Telephone
S Water 47 46.80 50
239 Sub-total, Utilities Exp.
231 thru 232 6,729 6,481.14 6575
PROPERTY EXPENSES
241 Insurance
3l Fire & Liability 3,932 2,210.00 3200
A7 | “ ('88-1st quart.) 851.00
242 Custodial Supplies
sl Paper products 250 19585 225
-2 Wax ,mops,brooms ,etc. 175 255.45 225
243 Maintenance Church Edifice
ol Heating System 150 277.50 300
2 Clean-up Day Luncheon 50 50
3 Other 900 1,407.01 1,000



1587 1987 1988
ITEM NO. DESCRIPTION BUDGET ACTUAL BUDGET
244 Maintenance Metcalf House
2 Heating System 100 80.00 100
$2 Other 100 6.99 100
245 Maintenance, Parsonage'
jo Heating System 75 75
2 Other 100 18.89 100
246 Maintenance, Rowley Property
247 Maintenance, Other
t
249 Sub-total, Property Exp.
241 thru 247 55832 5,382.69 5, 315
259 Sub-total, Ckg. Acct. Curr.
Exp. Disbursements
209+219+229+239+249 +6il, 15T 12,150.25 70,742
260 Balances 12/31/87
100.9+109-259 8,088.94
A Ordinary Curr. Exp.
100.9-100.2-100.8+
109-259 7,588.94
.8 Special Donation 100.8 500.00
45 Sub-total, Current Exp. 8,088.94



1987 1.9 87 1988
ITEM NO. DESCRIPTION . BUDGET ACTUAL BiIJDGET
E.E. PINGREE MUSIC ENDOWMENT SAV. ACCT.
261 Music Comm. Exp. (dir.from Sav.) 80 80
262 Spee. Music Act. ” L 150 150
263 New Music " e “ 50 50
264 Intruments & Equip g " 20 :
265 Bell Choir Exp. 1 2 L 105505 200
266 Downstairs Piano tuned " ' 50.00 60
267 Upstairs, Piano tuned Y u 165.00 60
268 Transfer Out, to:
T Main Checking Acct. Sav.
Cert. #17-000649 70
P Sav. Cert.#17001535 10% int. 82.84 35
4
269 Sub-total ,E.E. Pingree Music '
Endow. Savings Acct.
Disbursements 261 thru 268 300 402.89 635
270 Balances, 12/31/87
s Sav. Acct. #22635 160.1+
169-269 §57.55
X2 Sav. Cert. #17001535 160.2-
168.2+268.2 4,441.00
49 Sub-total, E. E. Pingree Music
Endow. Balance 270.1+.2 4598 .55
UNRESTRICTED ENDOWMENT ACCOUNTS
278 Transfers Out, To:
B B Gen.Fd.Sav.Acct.from Gen.Fund
Sav. Cert. #17000602 85935536
3772 " " u i from Bateman
Sav. Cert.#17001007 30215359
RE Curr.Exp. Endow.Cert.#17001653
from Gen.Fd.Sav.Acct. 20:,:253.72
.4 Main Check.Acct.fromGen.Fd.Sav.
acct . 90% div.&int.to Curr.Exp. 80 2.205.52 18
25 Curr.Exp. Endow.Fd.Cert.#17001653
from Poole Cert. #17000767 1,033.00
279 Sub-total, Endow.Fund Disburse. 80 42258119 18



1987 1987 1338

ITEM NO. DESCRIPTION : BUDGET ACTUAL BUDGET
280 Balances 12/31/87

P Mass. Cong'l Fd. 606 shares

872 Bethlehem Steel Stock 50 shs.

g Gen'l Fund Sav. Acct. #30122

170.3+176.1.2+178.1.2.3 -
278.3.4 20512

(The following items are now included
in Current Exp. Endow. Cert.
#17001653)

280.4 Gen'l Fd. Sav. Cert.#17000602
170 .4¢176.3.4 ¢178.5 —-278.1
35 Bateman Fd.Cert.#2400578
170.5+176.5+178.5-278_.2
.6 Bertha Poole Cert. #17000767
170.6+176.6+178.6-278.5 - t

2 Current Exp. Endow.Fund Cert.
#17001653
170.7+176.7+178.7-278.7 26,746.28

299 Total Disbursements for Curr.Exp.
259-228+269-268.1 ; 67.231 66,641.33 70.972



1987 1987 1588
ITEM NO. DESCRIPTION BUDGET ACTUAL BUDGET
300 Series RECEIPTS FOR MISSIONS & BENEVOLENCES
Main Checking Account
300 Balances 1/1/87
sl One Great Hour of Sharing
7 Church School Collections (1 wk./mo) 113.88
53] OCWM for Mission Endow. -2.33
.4 Advent '85 .06
35) Heifer Fund 292551
26 Advent '86 725,04
B Sub-toal, Missions & Benev. Bal. 6561.16
301 Weekly Offering
(from pledges) 3,060 3,138.00 4,500
302 Special Collectiocns
el One Great Hour of Sh. 110 23308 200
5 Neighbors In Need 200 147.00 200
3
.4 Every member Can. '88 30 200 10
<5 Advent '86 {Emmaus)20% 30 38.30 40
.6 Lent '87 (CMS)20% 180 346,30 180
27 Christmas Eve 20% Miss. 73.63 70
8 Advent '87 (Emmaus)20% 210 320.79 300
303 Church School Missions :
a1 Collections (1 wk./mo) 80 98.64 90
52 Heifer Fund 300 576.82 300
305 Gifts,Donations, Inher.
il for Diaconate Fund
=2 Reimbursements 200.00
13 Emmaus 15.00
306 Dividend & Interest
Fhl Mission Endowment
Sav. Cert. Interest 75 70 31 75
308 Transfers En, From:
2l
42
309 Sub-total, Checking
Aect.Receipts for
Missions & Benev.
301 thru 308 4,275 5259579 51965



1987 1887 1983
ITEM NO, DESCRIPTION BUDGET ACTUAL BUDGET
MISSTION ENDOWMENT
SAVINGS ACCOUNT
310 Sav. Cert. #17001195
Ba il /1487 1,008.00
316 Interest
318 Transfers In, From:
2 ‘Mission Endow. Cert.
#17001195 8 781 8
10¥ int. reinvest. .
31O Sub-toal, Miss.Endow.Rcts.
316+318 8 781 8
DIACONATE FUND SAV. ACCT.
320 Balances 1/1/87
it NOW chg. acct.#88-0001193 5,284.12
22 Sav.Cert.#170013 29 24571500
oS Sub-total ,Diaconate Fund
Sav.Acct.Bal. 5855 A7
t
324 Reimbursements,Dir.Depos.
("UpWith People") 248.50
325 Gifts,Donations,Inher.
(direct deposit)
il Dole Fund 500 508.49 500
2 All other 50.00
326 Interest
A NOW Checking Acct 300 27918537 275
o2 Sav.Cert. #17001329 180 180.95 180
328 Transfers In,From:
Sk Main check.acct.reim. 200.00
2 Capitol Expenditures
Savings Acct.
Broadway Belles reimb. 24.00
329 Sub-total ,Diaconate Sav.
Acct. Receipts
324 thru 328 980 1548 3034 955
399 Total Receipts for Miss.
& Benev. 309-308+319
-318+329-328.3 54255 6,743.10 6,920



1987 1987 1588
ITEM NO. DESCRIPTION BUDGET ACTUAL BUDGET
400 DISBURSEMENTS FOR MISSIONS & BENEVELENCES
MAIN CHECKING ACCOUNT
401 Mass. Conf.-U.C.C. :
=l OCWM from pledges 25710 2,750.00 3,800
2 OCWM " Ev. Mem.Canvass 30 10
53 OCWM from Miss Endow.
Cert.Interest 67 67.98 67
.4 One Great Hr.of Shar. 110 233.00 260
=5 Neighbors in Need 200 147.00 200
=9 Sub-toal, to MACUCC S o 3. 237.98 4 25T,
402 Other Mission Projects
3¢ Mission Coord.Exp. 50 50.00 50
52 PEACE offering/Heifer 187.99
53 Emmaus/20%/Advent'86 295 .34 21>
.4 Andover Newton fr pledges 300 300 400
25 Camp Rosemary/20%/Lent'87 180 346.30 - 180°
.6 Advent '87 240
=7, Essex Assoc.Seminarian
Scholarship Fund 250
403 Church School Missions
it Church Sch.Collect.
1 wk./mo. 80 200
2 Heifer Fund 300 567.01 300
408 Transfers Qut To:
e Diaconate Fd NOW chkg. 200.00
52 Mission Endow.Sav.Cert 8 8
409 Sub-toal,check.acct.Miss.
Disburse. 401-408 4,275 55079562 5,940
410 Checking Acct. Miss.Bal.
12/31/87 300.9+309-409 741 .33
i Church Sch.Coll. (1 wk.) 212.52
=2
33 Advent '87 20%/Emmaus 320.85
.4 Gift Emmaus 15.00
=53 PEACE (for Heifer) 119.33
.8 Christmas Eve Spec.Coll.
20% 73:63
410.9 Sub-total, checking Acct.
Mission Bal .1 thru.8 741 .33



1987 1387 1688
ITEM NO, DESCRIPTION : BUDGET ACTUAL BUDGET
400 MISSION ENDOWMENT SAV. CERT.
418 Transfers Out,To:
=1
=2
419 Sub-total Mission Endow.
Disbursement 418.1
420 Miss. Endow.Bal.12/31/87
310+319-419 1O H 5000
DIACONATE FUND SAVINGS ACCT.
421 Disbursements thru Diaconate
and Pastor 2,105.00 2,000
s t
422 Service charge
(check.acct./mo) 36 36.00 36
428 Transfers Out, To:
ik
2
429 Sub-total, Diaconate
Fund Disburse. 421+422
+428-428.2 36 2,144 ;00 2,036
430 Balances 12/31/87
gl NOW check.acct.320.1+329
-429-428.2 4,626.43
22 Sav. Cert. #17001329
320.2+328.3 2- 57100
219 Sub-total, Diaconate Fund
Sav. Acct. Bal. 1,399.43
499 Total Disbursements for Miss.
& Benev. 409-408+419-418+
429-428 4,303 71,120.62 7,968




: 9B 1887 1988
ITEM NO. DESCRIPTION ¢ BUDGET ACTUAL BUDGET

500 RECEIPTS FOR CAPITOL -EXPENDITURES
MATN CHECKING ACCOUNT
500 Balances 1/1/87
okt Memorial Fund
52 Improvement Fund
AR Renovation Fund
.4 Building Fund
525, Reserve Fund
.6 Advent Fold. '86 1,028 517
24 Lenten Folders '87
o3 Sub-total, Cap.Exp.Bal. E502817
501 Weekly Offer.(fr.pledges)
ok Improve. fund 3,180 3426 1k 50 4,300
82 Renovation Fund 3,210 380:76:..85 3,600
23 Building Fund 52 50.00 52
t
502 Special Collections
b Advent Folders '86
(Organ) Budget'87 110 153.20 160
22 Lenten Folders '87
(organ) Budget'88 720 1,395.70 720
=3 Advent folders '87
(heating) Budget '88 820 1.,283.15 1,200
.4 Ev. member canvas '88
Improve. (Budget '89) 35 202.00 100
503 Fund Raising Activities
sl Fair '87 -reserve fd4d.'87 5,000 6,461.96 5,000
2 Mini Fair '87 130 150
-3 Broadway Belles 1V
(Jr.Choir-Magic Show) 40.00
.4 " " (Organ repair) 360.35
504 Property disposal, 6 spec.activities
505 Gifts, donations, inheritances
Sl Memcrial Fund 750 412 .00 400
2 Heating System 5,000.00
) Organ Repair ~45.00

507 Loans (from Lending Institutions)



1987 1987 1988
ITEM NO. DESCRIPTION BUDGET ACTUAL BUDGET
508 Transfers In, From:
30 &
22
509 Sub-total Main checking
Acct.Receipts for Cap.
Exp. 501 thru 508 14,007 21,7431, 71 15,682
MEMORTAL FUND SAVINGS ACCT.
510 Balance 1/1/87 6:90:7.92
515 Gifts, Donations, Inher.
(direct deposit)
516 Int. on IAA acct.#7%0002828 415 430.53 350;
518 Transfers In, From:
] Main Check. Acct. 750 412.00 400
519 Sub-total Memorial Fund
Sav. Acct. Receipts
515 thru 518 1,165 842.53 750
CAPITOIL EXPENDITURES SAVINGS ACCOUNTS:
520 Balances 1/1/87 IAA Acct.
#70002794
b Improvement Fund 9,245.65
42 Renovation Fund 1287530
X&) Building Fund Sav.Acct. 144 .03
#23549
.4 Building Fund Sav.Cert. 10,220.00
#1700681
=D Reserve Fund 10,804.49
16 Sanctuary/Narthex Renov. 473.42
il Broadway Belles Sl 7 61
.8 Heating System 2.732.82
29 Metcalf House Ext.Renov. 3,482.64
St Organ Repair 4,510.00
19 Sub-total, Capt.Exp.Sav.Bal
=4 ~thru 10 50,077.96

524

Reimbursement



1987 19 84 1988

ITEM NO. DESCRIPTION : BUDGET ACTUAL BUDGET
525 Gifts, Donations, Inher.
(direct deposit)
526 Interest
s Building Fund Sav. Acct
- #23549 7 by gy - 50
S22 Building Fund Sav.Cert.
#17000681 715 715.40 715
33 IAA #79000279-4 1,640 2563536 1,600
7 Loans
528 Transfers In, From Main Check.
Acek. Toz
o ! Improve Fund 32215 3,463.50 4,300
2 Renovation Fund 3210 3,076.85 . 3,600°
93] Building Fund 52 50.00 52
.4 Reserve Fund (Fair'87) 5,000 6,461.96 5,000
kS Advent '87 160
b Heating System Renov.
(80% Advent & gift) 628815
e Metcalf House Ext. Renov. 820
.8 Reserve Fund -Mini Fair '86 130 150
9 Broadway Belles IV 50.00
.10 Lenten '88 720
Ak Advent '88 1,200
+32 Organ Repair 830 2.982 .42
213 Every member Can.'88 100
529 Sub-total, Capt.Exp.
Sav. Acct. Receipts
521 thru 528 15 619 25,674 .37 17,647
599 Total Receipts for Cap.

Expenditures 509-508+519
-518+529-528 17,814 25,478.73 18,397



1987 1987 1988
ITEM NO. DESCRIPTION ; BUDGET ACTUAL BUDGET

-

600
Series DISBURSEMENTS FOR CAPITAL:- EXPENDITURES

MAIN CHECKING ACCOUNT

601 Memorial Fund
602 Improvement Fund
603 Renovation Fund
604 Building Fund
605 Special Projects
606 Debt Reitrement
607 Evelyn Boose-from B.B.
Jr. Choir to Magic Show 40.00

608 Transfers Out, To:

Memorial Fund 750 412.00 400

Improvement Fund 3205 3,463.50 4,300

Renovation Fund 3,210 3,076.85 3,600

Building Fund 52 50.00 - 52¢.

Reserve Fd.(1/2 Fair '87) 5,000 6,461.96 5,000
o Y WoMAR e 130 150

Heating System Renov. 6283 115

Metcalf House Ext. Renov. 820

Advent '87 160

Broadway Belles IV

Lenten '88 720

Organ Repair 830 2,982.42

2 k3 Advent '88 1,200

.14 Every mem. canvas ‘88 100

.
OO~ b wN -~

0 “Ne P
bt et et
N =O

609 Sub-total,ckg.acct.Cap.
Expend.Disbursements
601 thru 608 14,007 22,765.88 15,682

610 Balances 12/31/87
500.19+509-609

1 Memorial Fund

2 Improvement Fund

o3 Renovation Fund

4 Building Fund

5 Reserve Fund

=19 Sub-total, Capt.Expend
Bal. .1 thru .10



T 1987 1387 1988
ITEM NO. DESCRIPTION : BUDGET ACTUAL BIDGET
MEMORIAL FUND SAVINGS ACCOUNT
611 TAA #79-000282-8 Disbursements
B3 Whittemores (8 Offering plates) 241.90
S Altar cloths 25.00
618 Transfers Out,To:
I 5
157
619 Sub-total, Memorial Fund IAA
Disbursements 611 thru 618 266 .90
620 Balance, 12/31/87 ' 510 + 519-619 7748355
t
CAPITAL EXPENDITURES SAVINGS ACCT.
621 Improvement Fund Disbursements
il Vernon's Inc. (snowblower) 750.00
2 Kitchen Utensils, etc. 42.12
53 Arthur Sharp for 8 ash barrels 128.94
a) Sub-total,Improve.Fund Disburse. 921.06
622 Renovation Fund Disbursements
i Mortgage on Parsonage
(siding) 1,463 1,463.40 1,463
59 Sub-total ,Renov.Fund Disb. 1,463.40 1,463
623 Building Fund Disbursements
624 Reserve Fund Pisbursements
625 Special Projects Disburse.
for:
Ll Heater for Metcalf House
from B. Belles 49.99



1587 1387 1988
ITEM NO., DESCRIPTION ’ BUDGET ACTUAL BUDGET
628 Transfers Out, to:
ol Bldg. Fund Sav. Cert.
#17001328 from
Bldg. Fd.Sav.acct. 52 950
.2 Main check.acct.from
Reserve Fund 5,000.00
<3 Diaconate Spec. from
Broadway Belles
(reimb.for youth to
"Up With People” 24.00
629 Sub-toal, Cap.Expend.Sav.
Acct.Disbursements from
TAA #79-000279-4
621 thru 628-628.1 1,463 7,458.45 1% 463
¢
630 Balances 12/31/87 ;
520.19+529-629 68,293.88
sl Improv. Fund 520.1+524
+528.1-621.9 11,788.09
54 Renovation Fund 520.2+528.2
-622.9 8,900.75
e 3 Bldg. Fund 520.3+526.1.2.4
+528.3-623-628.1 937.16
.4 Bldg. Fund Cert. 520.4+4628.1
-623 10,220.00
) Reserve Fund 520.5+526.3
+528.4-624 14,825.81
.6 Sanctuary & Narthex Renov.
520.6-628.4 473.42
N Broadway Belles 520.7+528.9
-625-628.3 1,153.62
.8 Heating System Renov. 520.8
+528.6-628.6 9,045.97
58 Metcalf House Ext. Renov.
520.9+528.7-628 3,482.64
.10 Organ Repair 520.10+528.12
-626.1 7,492.42
w9 Sub-total, Capt. Expend Sav.
Acct's ‘Bal. <1 thru .10 68,293.88
659 Total Disbursements for Cap.
Expenditures 609-608+619
-618+629-628.2.3 1,463 2,741.35 1,463
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