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Meetings
Annual Meeting
First Congregational Church, Georgetown, MA

February 2, 1997

The meeting was called to order at 11:22 AM by Moderator Donn Chatterton. The Rev. Philip
Southwick opened the meeting in prayer.

Donn read Article I - to accept the reports of the various committees and boards of the
church.
Steve Leblanc moved to accept the reports of the various committees and boards of
the church. This motion was seconded.

Donn applauded the people who wrote up the reports and said that for a church our size, we
have many gifted communicators.

The motion was carried, and the reports were accepted.

Article 11 To accept the report of the Finance Committee in regard to the 1996 church
operations and the proposed budget for 1997.

Allan Barlow moved to accept the reports of the Finance Committee and the 1997
church budget. The motion was seconded.

Allan indicated that finances went along very well in 1996 and that salary increases
were granted for 1997 because of this. Donn asked for any discussion relative to
the financial reports and commented that these reports seem to get better every year
- especially for those who are not “financial wizards”.

No additional discussion - the motions was carried, and the financial reports and budget were
accepted.

Article ITI

Frank Stewart moved the church vote to authorize the Treasurer, with the approval of
the Finance Committee to transfer money from the Capital Outlay Fund to the General
Checking Account from time to time during the ensuing year, for the purpose of maintaining
an equitable cash flow and of financing current expense operations, in the event that
unrestricted receipts from stewardship, loose  collections, donations and fundraising



activities do not meet needed expenditures.
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The motion was seconded.

Donn asked for any discussion in relation to this motion. A question for this motion to be
clarified was asked for. Allan responded that at times funds in the General Checking Account
are not available to meet various expenses. It is at that time that the Capital Outlay Account
is tapped to transfer these funds.

The motion was carried, and the Article accepted.
** Frank Stewart indicated that 1996 was the first year in a long while that is was
not necessary to make transfers of these funds during the year. Frank indicated that

we should be proud of this accomplishment. Allan also commented that it was the first time in
at least 15 years that funds need not be transferred to the General Checking Acct.

ARTICLE IV

Donna DeSisto moved that the Clerk cast one ballot in favor of the list of officers and
committee members for 1997. The motion was seconded. The list of new officers and
committee members was read. The Clerk cast one ballot in favor of these nominations.

ARTICLE V

Donn asked for any discussion in regard to the church and its property. He spoke of how
fortunate we have been to have Phil as our minister here for 32 years.

Additional Discussion -
Joan Chatterton recognized members of the 1997 Confirmation Class who were in attendance
at this meeting. Donn expressed his appreciation to Donna Muise for her hard work in

organizing youth activities. He indicated “she’s quite a gal!!”

No additional business at hand, Allan Barlow moved that the Annual Meeting adjourn -
motion was seconded. The meeting adjourned at 11:40 AM to the Fellowship Hall for coffee!!

Respectfully submitted,

Emily J. Knapp
Clerk



Minister
MINISTER’S REFLECTIONS

1997 was a year we might label ‘Before and After’. Before the North Carolina trip and
after - before several fund raising events all jelled to provide the funds - the fund raisers
captured our interest and a sense of timely mission in most of us. After the trip we had
new excitement and awareness of what can happen when we work together under the
inspiration of God.

Before Pentecost we were trying a new style of Confirmation Class, including mentors for
each of the youth. They met together - mentor and student - between monthly meetings of
the class with Donna and me. It was exciting! We’ll do it again in ’99.

Before summer we enjoyed having Donna and Denise with us leading worship; after the
summer services we missed their sharing of styles and thoughts in ministry. Good news!
Donna is happily settled in South Berwick, Maine; AND Denise Downs is returning to our
pulpit, to keep her skills tuned for ministry, while she searches for a position.

Before Donna left in June, we had a mission statement in hand regarding a priority for
youth ministry. We have advertised the position but so far we have no candidate. It is still
our intention to have a Youth Minister on the scene by the fall of 1998. In the meantime
rest assured that our youth programs are in the hands of capable, enthusiastic, committed
leaders.

Before Thanksgiving a long-needed improvement took place. The outside doors on Clark
Street, whose handle spent more time off than on, out than in, were replaced. Many thanks
for the skilled labor of love of one who insists on remaining anonymous.

By this fall, if not before, it became obvious with so many new families in our Church that
our 1994 Church Directory was sadly out-of-date. We’re thrilled to have new families and
the interest they show in becoming members of our Church Family. We need a new
pictorial directory so we can connect names and faces. We have arranged for pictures to
be taken March 11, 12, 13, AND 14; hopefully the new directories will be in our hands by
Children’s Day.

We provide spiritual ministry, and a ministry of place or space. Scheduling for groups
meeting here, and providing classroom space for a growing Church School are pleasant and
important problems we deal with. Communication and Cooperation are keys that are as
important as keys to the doors of our building. We ask people to leave our facilities as neat
and orderly, or more so than they found them. We ask everyone to double check for lights
left on in bathrooms or hallways, before leaving.

In closing, Thank you, Clyde Tozier, for completing another of several terms on the
Trustees. The loving care you’ve shown for our Church Home is a sign of God’s love

among us. We appreciate your years of service.

As has been true for many years, the privilege is mine to minister with you.

Faithfully,
Phil Southwick



Clerk
The Year In Review
1997

Another year packed full of many activities to participate in.
‘There were lots of opportunities to worship, listen to music, eat,
celebrate with Donna Muise upon her new position in So.
Berwick Maine and with Denise Downs upon her completion of.
Seminary. There were times to fellowship with one another, to
welcome new friends into membership and to work together
and strengthen those friendships.

Probably the most exciting event was to support the Youth
Group in a trip to No. Carolina to help rebuild a church that had
been burned. How well we pulled together to see that this trip
came to be and how a little bit of each of us could be sent along
with the youth and their leaders to a place where help was
needed.

Listed below, you will find the many church events of 1997

January - ‘Three Kings Sunday
February - Church School Candy Sale for Missions

Cabinet voted to distribute Lenten Offering
as follows: 20 % Youth Group Trip and 80%
towards current expenses

Cabinet approves Youth Group Pew Rible
fundraiser

Alsh Wednesday Service

March - New members dinner
Annual Church Clean-up
Youth Group Passover Pasta Supper
Service of Passover and Tenebrae
Easter Sunrise Service
Easter Sunday Worship Service









Diaconate
REPORT OF THE DIACONATE

The focus on the direction of youth programs continued to be a major activity in 1997. The
Mission Statement for Youth Ministry, developed jointly with the Board of Christian
Education in 1996-7, was presented and accepted by the Cabinet and the Congregation in
May. This was a critical step in establishing the direction for our youth programs, which
continue to have increased participation.

1997 saw the departure of Donna Muise, our Youth Minister, after receiving the call to her
own ministry in South Berwick, Maine. This was both a happy and sad occasion. Donna’s
energy and inspiration will be missed, but we are delighted that she has found her way to
her own congregation. We wish her well.

Easter activities included the Maundy Thursday Seder Service, on the of the highlights of
the year. This service, as well as the Easter Sunrise Service, was well attended. We also
had the introduction of nine new members in to our growing church Family on Palm
Sunday. In addition, the seven members of our Confirmation Class joined the Church on -
Pentecost. We continued to see a noticeable growth in participation in Sunday worship
services, and expect a continued increase in new members in the coming years.

The fall brought continued growth to the participation by our youth, both in Church School
and youth groups, and in the participation by talented young people in worship services.
Music from a harp, bells, voices and chimes filled the air during the Christmas season to
the delight of the entire congregation. We look forward to more participation in the future.
We would also like to extend a special thank you to Jim Callahan for his participation in
delivering a ‘magical’ children’s message in December. The fall also brought a moment of
concern regarding participation in the Emmaus House Meals program. The response was
immediate as members of our Church Family signed up to provide meals for this important
community program.

I would like to take this opportunity to extend a special ‘thank you’ to Alberta Rogers for
her continued service as Flower & Card Coordinator. Although not currently a Diaconate
member, she graciously offered to continue her service in this important role. The
Diaconate accepted her offer of service and is very grateful. In addition, I would like to
thank my fellow Diaconate members for their fellowship, concern, and willingness to
participate. It has been a true pleasure to serve our Church with you.

I know the Diaconate joins me in thanking Reverend Southwick for his inspiration, spiritual
guidance, leadership and sense of humor. It is a pleasure to participate in worship, and in
serving our Church Family with his fellowship and guidance.

Respectfully Submitted,

Stephen LeBlanc
Diaconate Members, 1997

Chairperson Steve LeBlanc Members:
Vice Chairperson, Dona McGovern James Callahan

& Emmaus Meals Coordinator Bob Knapp
Secretary George Merrill Trisha Pride
Greeters’ Coordinator Claudia Smith Dave Smith

Debbie Urbanski



Christian Education







A Teacher Appreciation Dinner hosted by the Board was held June 14, 1997 and chaired by
Beth Castle and Pam Sheehan. We thank George and Liz Merrill for graciously offering their
home and hospitality for this event.

Starting in February and continuing throughout the summer, meetings were held by the
Board to staff Church School with teachers and aides. This consumes most of the Board's
time, energy and effort--a task that seems more gargantuan each year. Please appreciate our
teachers, aides and Church School Superintendent, Dorothy Blanchard. They are like gold--a
most valuable and treasured resource. [Hold on for a moment while I get up onto my CE
soapbox!] We are always looking tor people to help. When the Board makes a call to recruit
you as a teacher or an aide, please listen with an open mind and heart, even if you have not
had prior teaching experience. The curriculum is very teacher friendly and classes are taught
with a team-teaching approach where a teacher (and possibly an aide) teach for a month and
then switch off with another teacher or teacher and aide. This allows near future and hope
you will consider our request favorably. If you are interested and available, let us know.
Without volunteers our Church School cannot function it should.

Rally Day was September 14, 1997, and our program featured the spirit. music and song of
Donna Collins, a super lady from Lynn, MA, who was previously introduced to our young
children at VBS where she told stories, played the guitar and sang songs. She was a hit with
children and adults alike.

On Oct. 26. 1997 the Board hosted a covered dish supper to show slides and tell tales of the
NC Youth Mission Trip. More than 100 people attended. We had a truly enjoyable evening
and thank you for your enthusiasm and support. We were pleased to welcome Donna Muise
and her youth group from South Berwick.

In November the Church School and Church family gathered food for our annual
Thanksgiving food offering which was donated to Emmaus House, Haverhill, MA. Our
thanks to all for your thoughtfulness.

The proposed budgets for the Board and the youth groups for '98 were reviewed and
forwarded to the Finance Committee in December.

And Another Year Ends...

The Board of Christian Education works not only in its individual capacity governed by
Board policy but in concert with other boards, committees and groups within the Church and
within the greater community. We look forward to serving our Church family in the New
Year and want to thank all those people who have helped us out along the way. My sincere
appreciation and thanks to all tellow Board members. You've been great!

Respectiully submitted,

Diawe R. mwﬁp

Diane R. Townsend






School Superintendent



