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Minutes of the Annual Church Meeting
January 30, 2005

The meeting was called to order at 11:28 AM by Moderator, Nancy Aberman.

The Clerk read Article I: “To receive the reports of the several boards, committees and
officers of the Church to take action thereon;

A motion was made that the Church vote to accept the 2004 reports of the several Boards,
Committees, Cordinators and Officers. The motion was seconded, discussion followed.
Nancy thanked all those who wrote reports and also thanked those who put the Annual
Report together. The motion carried.

Article II: “ To hear and act on the report of the Finance Committee in regard to the 2004
financial operations and the 2005 proposed budget, or take ay other action in relation
thereto;

A motion was made that the Church vote to accept the 2004 Financial Report and 2005
Budget as printed. The motion was seconded. Discussion followed.

Allan Barlow, Chair of the Finance Committee indicated that there were 4% salary
increases to all our paid staff. We suffered a $21,147.85 loss in 2005. Income was down
in 2004. We are predicting a loss of approximately $10,430.17 in 2005 which is more
risky than in the past. Allan asked for any questions — none appearing; a vote was taken
and the motion carried.

Article III: “To see if the Church will vote to authorize the Treasurer, with the approval
of the Finance Committee, to transfer money among the various accounts from time to
time during the ensuing year, for the purposes of maintaining an equitable cash flow and
of financing current expense obligations, or take ay other action in relation thereto;

A motion was made that the Church vote to authorize the Treasurer, with the approval of
the Finance Committee, to transfer money among the various accounts from time to time
during the ensuing year, for purposes of maintaining an equitable cash flow and of
funding the Church’s financial obligations. The motion was seconded. The Moderator
asked for discussion on this motion — none appearing, a vote was taken and the motion
carried.

Article IV: “To hear and act on the report of the Nominating Committee, or take any
other action in relation thereto;

A motion was made that the Church vote to elect the slate of Officers, Boards,
Committees, Coordinators, and Auditors listed in the Nominating Committee’s Report in



the Annual Reports 2004, and that to signify such election, the Clerk be directed to cast
one ballot in favor of the slate as presented. The motion was seconded. The names of
those who will newly serve on committees was read. The Clerk cast one ballot to elect
the slate of officers.

Article V: “To Hear and act on any other business and to take any other actions, relative
to the church and its property, which may be brought before the Annual Meeting in
accordance with the Bylaws, or take any other action in relation thereto.”

At this time the Moderator asked that we recognize Allan Barlow, who has served on the
Finance Commuittee for many years. Allan is stepping down this year from the Finance
Committee. The Church and the Cabinet recognized Allan at this time with a token of
our appreciation.

Moderator, Nancy Aberman asked for any other items of business that need be brought
forth under Article V. A question was asked about if there was any information
concerning the cell tower in our steeple (which was discussed last year at our Annual
Meeting). Chuck Davis from the Trustees informed us that at this time we do not have
any company interested in working placing a cell in our steeple tower.

No additional business at hand, the meeting adjourned at 11:45 AM.

Respectfully submitted,

Emily J. Knapp, Clerk












The First Congregational Church of Georgetown, Inc.
7 Andover Street, P.O. Box 200
Georgetown, Mass. 01833

May 15, 2005

WARRANT

The members of the First Congregational Church of Georgetown are
hereby advised that in accordance with the Constitution and Bylaws of
said Church, a Special Meeting of the Church will be held Sunday, May
22, 2005, immediately following worship, in the Church Sanctuary, then
and there to act on the following listed Articles:

ARTICLE I: To hear and act on the report of the Safe Church Committee
or take any other action in relation thereto;

ARTICLE II: To see if the Church will vote to adopt the proposed
changes to its Constitution and Bylaws in regard to the Safe Church
Committee, Safe Church Advocate, the proposed Safe Church Policy,
Procedures and Guidelines, the composition of the Diaconate, and some
other minor changes to smooth the language and replace some idiomatic
statements or take any other action in relation thereto;

ARTICLE III: To hear and act on any other business and to take any
other actions, reliative to the ‘Chureh and its property, which may be
brought before this Special Meeting in accordance with the Bylaws, or
take any other action in relation thereto.

By direction of the Church Cabinet

Emily J. Knapp
Clerk



Special Church Meeting
5-22-05

The meeting was called to order by Moderator, Nancy Aberman at 11:35 AM. Rev. Eric Marean
led an opening prayer.

Article I: To hear and act on the report of the Safe Church Committee or take any other action in
relation thereto:

A motion was made that the Church accept the report of the Safe Church Committee.
The motion was seconded. The floor was opened for discussion. Michelle Brock, Chair of the
Safe Church Committee spoke on how the Policies and Procedures Manual has taken three years
to formulate. She recognized the Committee members for their work and dedication (Richard
Aberman, Brad Chute, Tom Hamelin, Pam Sheehan, Peggy Smith, and Tom Stewart). Michelle
also thanked Eric Marean and Allan Barlow for their assistance in preparing the final manual. No
additional discussion appearing, the motion carried by unanimous voice vote.

Article II: To see if the Church will vote to adopt the proposed changes to its Constitution and
Bylaws in regard to the Safe Church Committee Advocate, the proposed Safe Church Policy,
Procedures and Guidelines, the composition of the Diaconate, and some other minor changes to
smooth the language and replace some idiomatic statements or take any other action thereto;

A motion was made that the Church adopt the twelve proposed changes to its Constitution
and Bylaws as stated in the document entitled “The following Proposed Constitution & Bylaws

Revisions will be considered for adoption at the May 22, 2005 Special Church Meeting” as
follows:

1. Revises the wording defining the Cabinet voting rights of multiple holders;

2. Adds the Chair of the Safe Church Committee to the Cabinet;

3. Relaxes the currently required, rigid five men and five women composition of the
Diaconate;

4. Clarifies the composition of the Finance Committee;

Adds the Safe Church Committee to the Corporate Staff and defines its composition;

6. Requires the Cabinet approval of the Safe Church Policy, Procedures and Guidelines and
defines Cabinet Approval requirements for the Safe Church Advocate position;

7. Requires the Pastor/Teacher to become a CORI/CORI Officer;

Replaces and idiomatic phrase with sound English language;

9. Adds a requirement to appoint one of its members to the Safe Church Committee to the
Board of Christian Education duties;

10. Adds a requirement to appoint one of its members to the Safe Church Committee to the
Board of Trustees duties;

11. Adds direction and guidelines to the Nominating Committee duties for selection of a Safe
Church Advocate candidate; :

12. Adds the duties of the Safe Church Committee.
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The motion was seconded and discussion was called for. A motion was made to amend #5,
Paragraph 4,3,9 by inserting after members “chosen from the Church membership” and striking
the phrase “with no limit on succession”. This motion was seconded. Discussion followed, there
were several who agreed that the Committee should be Church members. There was discussion
on striking the phrase “with no limit on succession”. Because there are knowledge based,



specific responsibilities for the Safe Church Advocate, the UCC recommends that there not be a
term limit for this position.

It was determined that this actually involved two separate motions. The initial amendment was
withdrawn.

A second motion was made to amend #5, Paragraph 4,3,9 by inserting after members “chosen
from the Church membership”. The motion was seconded and discussion followed. The
amendment carried by majority voice vote.

A motion was made to amend #5, Paragraph 4,3,9 by striking the phrase “with no limits on
succession”. The motion was seconded and discussion followed. The amendment failed by
majority voice vote.

A motion was made to amend the wording of #6, Paragraph 4.4.2K to read “approve and
recommend the Safe Church Policy Procedures and Guidelines to the membership for their vote.
Prior to the annual meeting ensure that the Safe Church Advocate is suitable and is in compliance
with the Safe Church Policy, Procedures and Guidelines for CORI/SORI officers”. The motion
was seconded and discussion was called for.

It was stated that there are many policies that will affect all people in the Church and that all
members should be entitled to vote for these changes. Others pointed out that the Cabinet is
made up of Church Members and that we should put our trust in these representatives.

The amendment was re-read and failed by a majority voice vote.

A motion was made to amend #3 to keep the rigid requirement of having five men and five
women compose the Diaconate. The motion was seconded and discussion asked for. It was
stated that this is the most important Committee in this Church and we should be able to find five
men and five women to serve on this Board. A representative from the Nominating Committee
spoke that in the last few years this has been a most difficult task. As more Committees have
been formed, the pool from which to select is getting smaller. The new requirement changes the
wording to “preferred” rather than “required”.

The amendment failed by majority voice vote.

The Moderator returned to the original motion as amended. With no further discussion, the
motion as amended carried by majority voice vote.

See attached document for the approved By-law changes.
Article III To hear and act on any other business and to take ay other actions, relative to the
Church and its property which may be brought before this Special Meeting in accordance with the

Bylaws, or take any other action in relation thereto.

The Moderator called for any other business that the membership wished to discuss. None
appearing, the meeting adjourned at 12:26 PM.

Respectfully submitted,

Emily J. Knapp, Clerk.
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Clerk
Report of the Church Clerk

Listed below you will find the many activities and events that marked 2005 at The First
Congregational Church of Georgetown. We continue to keep ourselves busy and offer much to
our Church family and to the community at large.

January:

February:

March:

April:

June:

Three Kings Sunday
Vision Committee Established

Ash Wednesday Service at Good Shepherd Methodist Church, Haverhill
Board of Christian Ed Valentine Candy Sale to benefit Heifer (Llamas and
Fish-pool purchases)

Lenten Offering 80% Church Sanctuary Fund; 20% Tsunami Relief Efforts

World Day of Prayer at Topsfield Congregational Church
Senior High Youth Ski Trip

Board of Christian Ed — Potluck Supper and Game Night
Moonlight Productions — “Jesus Christ Superstar”
Annual Church Clean-up

Palm Sunday Service

Maundy Thursday — Passover Seder Service

Good Friday Service — Good Shepherd Methodist Church, Haverhill
Easter Sunrise Service at PennBrook School

Easter Sunrise Breakfast at the Church

Easter Morning Worship Service

Sr. High Youth Pasta Supper
Guild Spring Social and Guest Day — JT Turner/Sandi Nason present “Jonah”
Royal Stage Ensemble — “Guys and Dolls”

We honor retiring Church Secretary Joan Chatterton after 36 years of service
“Walk Against Violence” in Newburyport

Junior Choir Song Fest and Ice Cream Smorgasbord

Emmaus Representative, Jeanine Murphy speaks at morning worship service
We welcome 9 new members into our fellowship

Year-end Guild Luncheon at Pondview Restaurant

Moonlight Productions - “A Funny Thing Happened on the Way to the
Forum”

Special Church Meeting to approve By-law Revisions and Safe Church
Policies

Memorial Day Sunday Service

Children’s Sunday and Emmaus House Food Collection

Confirmation Sunday — Welcome 2 Sr. High Members into our fellowship
Graduation Sunday — honoring 12 of our High School graduates

We welcome Tom Bold as our new Office Manager



July/August: -  Union Services with West Boxford Congregational Church
- Rev. Eric Marean attends national UCC Synod in Atlanta, Georgia
- Royal Stage Ensemble — “Arsenic and Old Lace”
- Moonlight Productions — ‘Oklahoma”
September: - Rally Day
- Vision Committee All Church Luncheon - Meeting 1 — “Our History”
- New Members Dinner
October: -  World Wide Communion
- “Beach Party Fair”
- Moonlight Productions — “Two By Two”
November: - Vision Committee All Church Luncheon — Meeting 2 — “Our Core Values”
- Thanksgiving Eve Service — St. James Episcopal Church, Groveland
December: - Moonlight Productions — “The Grinch”

Board of Christian Ed — Sunday School Craft Party

- Vision Committee All Church Luncheon — Meeting 3

- “Blue Christmas Service”

- Christmas In The Air Concert featuring all our musical groups

- Lectionary Advent Bible Study on Sunday mornings

- Northeast Area Minister, Rev. Michael Penn-Strah worships with us

- Gifts for HOME

- Advent Offering 80% Sanctuary Improvement; 20% Heating Assistance
Program

- Christmas Eve Candles and Carols Service

- Christmas Morning Worship service

As we head into 2006 there will be some changes of Corporate Officers. Nancy Aberman will be
stepping down as our Church Moderator. It has been a pleasure to work together with Nancy the
last two years. There have been some tough decisions made under her leadership and some new
ideas that have come to light through her guidance. Thank you Nancy for your dedication and
hard work as our Moderator. The Cabinet welcomes Karen Flom as the new Moderator and look
forward to her thoughtful guidance this coming year.

Respectfully submitted,

Emily J. Knapp
Clerk



Membership Information

Members as of 12/31/04 249
New Members: 9
Confirmation Class: 2
Membership Removal:
Transfer to Inactive: 14
Requests for Removal: 4
Letter of Transfer: 2
Deaths: 2
Total Membership 12/31/05 238
In Memoriam
Olive Cole
George Kelly
From The Ministers Records:
Baptisms: 2
Weddings: 2
Funerals: 8
Respectfully submitted,

Emily Knapp, Clerk



Diaconate



