


Meetings
The First Congregational Church of Georgetown, Inc.
7 Andover Street, PO Box 200
Georgetown, MA 01833

January 15, 2008

WARRANT

The members of the First Congregational Church of Georgetown are hereby advised that in
accordance with the Constitution and Bylaws of said Church, The Annual Meeting of the Church
will be held Sunday, January 27, 2008, immediately following worship, in the Church Sanctuary.
then and there to act on the following listed Articles:

Article I: To receive the reports of the several boards, commitiees and officers of the
Church and to take action thercon:

Article II:  To see if the Church will vote to amend the votes of the Special Church Mceting
on October 20, 2002, establishing the Pastoral Housing Fund by declaring an initial endowment
amount of $260.000.00 and allowing for usage of the proceeds of this fund for more than just the
support of the Pastor’s Housing Allowance, or take any other action in relation thereto;

Article III: ~ To hear and act on the report of the Finance Committee in regard to the 2007

financial operations and the 2008 proposed budget, or take any other action thereto;

Article I'V:  To hear and act on the report of the Nominating Commitice. or take any other
action in relation thereto;

Article Vi To hear and act on any other business and to take any other actions, relative to the
Church and its property, which may be brought before the Annual Meeting in accordance with
the Bylaws. or take any other action in relation thereto.

By direction of the Church Cabinet

Emily J. Knapp
Clerk
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The meeting was called to order at 11:33 AM by Moderator Pro-Temp, Allan Barlow. Pastor
Eric Marean led us in an opening prayer.

Allan indicated that he would dispense with the reading of the Warrant Articles during the .
meeting. If you wish to speak, please raise your had and an usher will provide you with a
microphone. Please sign the attendance sheet that is circulating around so we know who is in
attendance at the meeting.

Nominating Committee reports and Budget motions for 2002 were distributed to everyone to
have access to during the meeting. Allan indicated that the Cabinet had appointed him
Moderator Pro-Temp for the Annual Meeting.

Article I:

Marion Harding moved that the Church vote that accept the 2007 reports of the several Boards,
Committee and Officers of the Church. The motion was seconded. The Moderator Pro-Temp
asked for discussion. The Clerk indicated that on page one that it was intended that it be the
Warrant from the 2007 Annual Meeting. Copies of the 2007 Warrant are available if anyone
wishes to swap out that page. Also, on page 2 of the Clerk’s report, the last word on the page
should read “carried” not “varied”.

The Moderator Pro-Temp asked that the Annual Reports be accepted as amended — the motion
carried.

Article IT — two motions —

Bob Knapp moved that the Church vote to amend the motion approved by the Church at the
Special church meeting of October 20, 2002, establishing the Pastoral Housing Fund as real
property by changing “its principle” to “the initial amount of $260,000.00”. The motion was
seconded and Allan asked for discussion.. Bob explained the motion — in 2002 the funds from
the sale of the parsonage were taken and endowed — meaning that these funds could not be
touched except by Church vote. The total amount came to $260,000 which is why the Finance
Committee asking for this motion to be amended. How much is in the fund at the present time?
$315,000 at this date in the fund. This requires a 2/3 vote to pass —

The vote taken — the motion carried by more than a 2/3 majority






